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FOREWORD 


The  Army  Research  Institute  (or  the  Behavioral  and  Social  Sciences 
(AKI)  Maintains  a  field  unit  with  the  U.S.  Army  Europe  (USAREUR)  to 
conduct  research  to  meet  the  special  needs  of  USAREUR  and  to  evaluate 
other  research  projects  and  products  under  front-line  operational  readi¬ 
ness  requirements.  Feedback  from  operational  units  leads  to  sxxiifica- 
tions  and  refinestcnts  in  the  research  products. 

Recent  USAREUR  training  policy  has  been  directed  toward  maintaining 
sustained  levels  of  critical  combat-related  skills  by  continuous  use  of 
performance-oriented  training  methods  and  standards.  This  report  exam¬ 
ines  the  effect  of  initial  Skill  Qualification  Test  (SQT)  training  and 
tostinq  on  USAREUR  infantry  units.  It  was  prepared  at  the  request  of 
the  7th  Army  Training  Coemand,  USAREUR.  Results  summarize  the  initial 
im(>act  of  SQT  in  terms  of  costs  and  benefits  and  pinjioint  areas  of  po¬ 
tential  improvement.  The  research  was  conducted  under  Army  Project 
*’C163743A771,  FY  77  Work  Program. 
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THE  ESTIMATED  IMPACT  OF  SQT  ON  USAREUR  INFANTRY  UNITS:  SURVEY  RESULTS 


BRIEF 


Requirement: 

This  report  was  prepared  in  response  to  a  request  fro®  the  7th  Army 
Traininq  Coaund.  The  purpose  of  the  research  reported  here  was  to 
examine  the  impact  of  Skill  Qualification  Test  (SQT)  training  and 
testing  on  USAREUR  units.  Infantry  battalions  were  chosen  for  the 
research  because  at  the  time  of  the  research  they  were  the  first  battalions 
in  USAREUR  to  complete  one  SQT  training/testing  sequence  for  record  in 
their  high  density  MQS,  11B  Unfantryman)  and  11C  (indirect  fire  infantry¬ 
man)  .  All  results  presented  below  are  for  their  initial  SQT  training/ 
testing  period. 


Data  were  obtained  from  questionnaires  administered  to  battalion 
S-Js,  combat  company  commanders,  squad  leaders  and  E1-E4  service 
from  24  of  the  31  USAREUR  infantry  battalions. 


Principal  Findings: 

administrative  Methods  and  Probl 


-  an  average  of  31.7  eligible  personnel  per  battalion  were  not 
tested 

-  77.5*  of  E1-E4  respondents  receivod  a  Soldier's  Manual  at  least 
six  months  before  testing 

-  preparation  time  was  rated  as: 

-  -adequate"  by  62*  of  S-3s  and  company  commanders  (average) 

-  "I  needed  a  little  more  time"  for  Written  Component  (WC)  ; 
squad  leaders  (average) 

-  -i  had  all  the  time  I  needed"*  El-E4s  (average) 

-  Amount  of  materials/equipment  was  rated  as: 

-  "Somewhat  adequate":  company  commanders  (average) 

-  -most  or  all  equipemnt  needed  was  available":  squad  leaders 
(61.6*  Hands-On  Component  (HOC),  52.8*  WC) 

-  -most  or  all  equipment  needed  was  available":  E1-E4  (80.5*  HOC, 
74.0*  WC) 
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-  getting  men  toqether  for  training  was  a  problem  for  67.1%  of 
squad  leaders 

-  other  activities  interfered  with  SQT  training  for  55.6%  of 
company  casaundera,  61.8%  of  squad  leaders 

-  HOC  scorers  were  rated  as: 

-  "good"  by  company  commanders  (averaqe) 

-  midway  between  "good"  and  "excellent"  by  S-3s  (average) 


-  50.0%  of  NCOs  needed  additional  training  (average  of  company 
commanders  response) 

Perceived  SQT  Program  Benefits: 

-  moderately  improved  unit  readiness  (average) 

-  between  moderately  and  very  useful  for: 

•  measuring  level  of  individual  skills  (average) 

-  planning  for  individual  skill  training  (average) 

-  will  moderatoly  facilitate  |w*i  formance  on  FTX  and  squad/platoon 
and  company  level  ARTEP  (average) 

-  will  "low  moderately"  facilitate  {>erformance  on  battalion  ARTEP 
(average) 

-  caused  individual  training  to  be  accomplished  that  was  not 
previously  accomplished  or  made  some  forms  of  individual  training 
unnecessary  (82.6%  S-3s,  75.4%  Co  Cdrs,  76.4%  Squad  Leaders) 

SQT  Program  Costs : 

-  average  of  238.1  battalion  staff  man-days  per  battalion  devoted 
to  sqt 

-  average  of  51.6  man-days  per  company  devoted  to  SQT  administration 
at  battalion  or  higher  level 

-  average  of  $2372  cost  per  battalion  of  equipment  used  in  SQT  that 
was  not  included  in  TOfcE  or  TOfcE  amount  was  not  sufficient  or 
equipment  was  damaged  or  lost  and  had  to  be  replaced 

-  no  deterioration  in  other  programs  due  to  SQT  was  noted  (91.3%  S-3, 
84.2%  company  commander) 

-  average  of  7.2  weeks  spent  by  squads  on  SQT  training 
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NCO  and  El -1C 4  Attitudes  Toward  SQT: 

-  NCOs  were  "somewhat  positive"  toward  SQT  (average) 

-  E1-E4  judged  their  HOC  training  as  "good" j  their  WC  training  as 
"borderline”  (average) 

-  majority  of  E1-E4  (80.4%  HOC.  75.4%  Performance  Certification 
Coeiponent  (PCC)  perceived  SQT  scoring  as  correct  for  nost  or 
all  tasks 

-  82.3%  E1-E4  perceived  SQT  scoring  as  "fair" 

SQT  Training  Methods: 

-  average  of  7.2  weeks  spent  by  squads  on  SQT  training 

-  most  training  was  accomplished  on-duty  (90.8%  PCC,  86.5%  HOC, 

70%  WC)  (averages) 

-  57.7%  of  squad  SQT  training  time  was  spent  in  concurrent  training 
(average) 

-  training  methods  most  frequently  used  for  HOC  training  (averages) : 

-  41.4%  -  practice  testing 

-  25.8%  -  classes 

-  19.7%  -  squad  or  platoon  level  performance  oriented  instruction 

-  training  methods  most  frequently  used  for  WC  training  (averages) i 

-  35.4%  -  classes 

-  25.4%  -  practice  testing 

-  20.0%  -  squad  and  platoon  level  per formanc*  oriented  instruction 

-  TEC  lessons  utilized  for  only  small  percent  of  training  tisw  (averages) 

-  Group  mode : 

7.4%  HOC (  9.2%  WC 

-  Individual  mode: 

5.0%  HOC:  4.9%  WC 

-  most  frequently  used  diagnostic  test:  6  HOC  stations 

-  most  moni tor ing  of  training  done  by  squad  leaders:  65.1%  of 
squads 


vil 


-  E1-E4  indicated  41.2%  HOC  and  49.2%  w r  preparation  accoag>lished  by 
own  effort 

-  14.3%  HOC  and  20.3%  WC  by  own  effort  during  off-duty  tiam 

Differences  between  11B  -  11C  SQT  Experiences! 

-  1 IB  El-E4t 

-  had  more  preparation  t line  for  HOC  and  WC 

-  rated  HOC  and  WC  training  as  better 

-  received  Soldier's  Manuals  earlier 

-  perceived  scoring  of  POC  as  more  correct 

Differences  bet  ween  Ccasbat  and  Combat  Support  Squad  Leader  SQT  Experiences 

-  preliminary  data  sugqests  training  conditions  may  be  poorer  for 
ccsibat  support  units  than  for  combat  units.  Further  research  is 
needed  to  validate  this  hypothesis. 

Utilization  of  Flndinqs: 

These  results  provide  a  picture  of  the  initial  impact  of  SQT  training/ 
testing,  in  terms  of  costs  and  benefits,  on  USAREUR  infantry  units. 

The  results  pinpoint  areas  where  administrative  and  training  methods 
need  to  be  improved.  While  these  areas  vary  with  individual  units, 
adminlstrat lve  areas  in  which  improvements  generally  appear  needed  Include 
testing  a  larger  percent  of  eligible  personnel,  getting  soldier's  stanuals 
to  all  recipients  at  least  six  months  before  testing,  assuring  that  all 
necessary  suitenals  and  equijxnent  are  available,  giving  additional  training 
to  HCOs  to  prepare  them  better  for  their  training  responsibilities,  and 
assuring  that  service  members  (SM)  are  available  for  training  and  that 
other  activities  do  not  interfere  with  traininq. 

Improvements  in  training  which  can  be  made  Include  Increasing  the  tise 
devoted  to  traininq,  the  quality  of  training,  the  amount  of  hands-on 
training,  and  the  amount  of  monitoring  of  training. 

These  areas  will  be  investigated  in  future  ARI  research  to  determine 
their  effects  on  SQT  results. 
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THE  ESTIMATED  IMPACT  OF  SQT  ON  USAREUR  INFANTRY  UNITS:  SURVEY  RESULTS 


INTRODUCTION 

The  U . S .  Army  is  in  the  process  of  instituting  a  new  syitem  for 
traininq  and  testing  the  individual  skills  of  service  members  (SM) . 

In  the  past  suiiy  individual  skills  were  trained  in  the  Traininq  and 
Doctrine  Command  (TRADOC)  schools  and  traininq  centers,  and  military 
occupational  speciality  (MOS )  tests  were  administered  at  central  M06 
testing  centers.  The  new  system  places  the  responsibility  for  the 
testing  if  individual  skills  and  for  most  individual  skill  traininq  on 
unit  .-uasnanders.  In  addition,  the  basic  structure  of  the  MOS  tests, 
now  called  Skill  Qualification  Tests  (SQT) ,  is  chanqlnq  from  a  measure 
of  a  soldier's  knowledge  about  his  Job  to  a  measure  of  how  well  he  can 
actually  do  his  job,  and  the  norms  by  which  the  SQTs  are  scored  have 
changed  frees  peer  referenced  to  criterion  referenced. 

These  changes  in  the  individual  skill  traininq  and  testing  system 
can  be  expected  to  have  a  significant  impact,  both  positive  and  negative, 
on  the  units  and  SM  involved.  Possible  areas  of  impact  are  the  systems 
effect  on  personnel  and  training  time,  materials  and  oquijssent,  other 
types  of  programs,  combat  readiness,  knowledge  of  status  of  individual 
skills,  collective  skill  training,  and  SM  morale. 

The  primary  purpose  of  this  research  was  to  determine  the  impact  of 
SQT  traininq  and  testing,  in  terms  of  benefits  and  costs,  on  all  USAREUR 
infantry  units  who  had  conducted  11B  (infantryman)  and  1 1C  (Indirect  firu 
infantryman)  testing  for  record  during  the  first  scheduled  SQT  test  period. 
All  results  reported  here  arc  for  this  first  SQT  test  period.  Secondary 
goals  wore  to  define  any  problems  that  arose  in  this  unit  administration  of 
the  SQT  training/testing  program,  to  look  at  the  methods  the  units  employed 
in  their  SQT  training,  and  to  look  at  the  attitudes  of  E1-E4  SM  and  NCOs 
on  the  SQT.  In  addition,  differences  between  certain  respondent  groups 
were  examined,  and  free  resjonse  comments  on  SQT  problems  were  categorized 
and  rejortod. 


METHOOOLCXTY 


Subjects 

Subjects  were  battalion  S-)s,  company  coessanders,  squad  leaders,  and 
E1-E4  ( 1 IB,  lie  MOS)  personnel  from  24  of  the  31  USAREUR  Infantry  battalions. 
Originally  the  research  waa  planned  to  include  these  types  of  personnel 
'from  all  31  of  these  battalions,  but  the  six  battalions  of  the  3rd  ID 
were  unable  to  participate  in  the  research,  and  the  2/41  took  the  SQT 
In  CONUS.  Infantry  battalions  were  chosen  for  the  research  since  11B  and 
lie  tar:  SQT  test  (n<i  for  record  was  scheduled  to  be  completed  by  the  time 
>i  i!i»-  i  rch.  Thus,  these  battalions  were  the  first  in  USAREUR  to 
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complete  one  &>T  tra ininq/test lng  sequence  in  their  high  density  NOS . 


Subjects  were  restricted  to  those  personnel  who  were  in  the  battalion 
and 'or  ccsspanv  in  the  position  designated  during  the  SQT  training/testing 
period.  Exceptions  to  this  rule  were  made  for  a  few  S-3  and  company 
commander  positions  in  which  the  respondent  was  new  in  the  position  but 
had  been  in  another  position  in  the  unit  during  SQT  training/testing  and 
had  learned  the  information  necessary  for  camplating  at  least  part  of  the 
questionnaire.  In  these  cases  this  partial  information  was  Included 
in  the  data  analysis. 

Personnel  from  line  c>xspanie»  were  used  in  the  research  since  these 
.•ompanies  have  a  larger  number  of  11B,  11C  personnel  than  either  combat 
supfKirt  or  headquar ters  c  mjanu-*  and  for  that  reason  would  presumably 
experience  a  greater  lmjviot  from  the  program.  The  planned  sample  for 
each  battalion  was  the  S-J  and  the  three  line  company  commander s .  With¬ 
in  each  line  company  the  planned  sample  sice  was  2  squad  leaders  and  10 
E  l  -K4  (8  11H,  2  11C)  personnel.  Some  of  the  line  company  commanders 
were  unavailable  since  they  had  rotated  since  SQT,  and  in  same  units  s 
few  store  (or  a  few  lens)  squad  leaders  and  El-E4s  were  provided  than 
were  requested.  The  latter  two  groups  were  included  in  the  sample. 

Total  sample  siren  were  24  S-3  (with  one  quest ionrvs Ire  partially  ccmplete) . 
«;S  company  mmanders,  133  squad  leaders,  and  678  E1-E4  [nsrsonnel.  The 
numlier  of  subjects  in  each  reiq»ondent  category  for  each  battalion  is 
given  in  Table  A-l,  Appendix  A. 


2Viest  lonna  i  res 

Eour  questionnaires,  one  for  each  respondent  group,  were  used  in 
the  research.  A  copy  of  each  is  included  in  Appendix  B. 


tvsta  Col le 't ion 

lists  collection  was  a  Joint  effort  of  the  Army  Research  Institute  (ARI) 
and  the  Seventh  Army  Training  Command  (7ATC).  API  collected  the  data 
from  7  of  the  24  battalions,  and  the  7th  ATC  collected  from  17  battalions. 
The  API  I>attalions  are  indicated  in  Table  A-l.  These  battalions  were 
chosen  at  randrm  by  choosinq  one  brigade  from  each  division  in  the  V  and 
VII  Corps. 

2>ue st  lonna  1  res  were  mailed  to  S-3s  and  company  commanders  so  that 
respondents  could  have  flexibility  in  filling  them  out.  Each  of  these 
respondent*  were  Interviewed  when  the  quest  1 onna ires  were  picked  up  by 
the  data  collectors.  Squad  leader  and  E1-E4  questionnaires  were 
a<fcnlni  stero  !  in  a  group  session  at  each  battalion. 


Data  Analysis 


Responses  (or  ««ch  subject  group  were  summarized  and  averaged  for 
all  subjects  and  battalions  combined,  and  measures  of  variability  were 
obtained.  Differences  between  the  two  E1-E4  groups,  11B  and  11C,  and 
between  custbat  and  combat  support  squad  leaders  were  examined.  Comments 
from  questionnaire  free  resjonse  items  were  categorized.  For  those 
tables  in  the  text  that  qive  only  a  rating  scale  mean  and  range  of  scores, 
a  complete  distribution  of  scores  for  the  rating  scale  is  given  in 
Appendix  E. 


RESULTS 


S£T  Administrative  Methods  and  Problems 

Twenty  of  the  twenty-two  battalion  S-3s  who  responded  to  the  question 
regarding  simultaneous  administration  of  11B  and  11C  SQT  tests,  indicated 
that  the  tests  were  administered  during  the  same  time  period.  The  nimtber 
of  SQT  make-up  sessions  given  ranged  from  one  to  five  with  an  average  of 
1.8.  The  average  numbers  jwir  battalion  of  eligible  11B  and  11C  personnel 
who  were  not  tested  were  24.4  and  7.3  rosj>ectively ,  a  total  of  715  for  both 
MOS  in  twenty-three  battalions.  The  numbers  for  individual  battalions 
ranged  from  zero  to  115  (Table  1).  Seventy-seven  and  one  half  percent  of 
EI-E4  respondent s  reported  that  they  received  their  Soldier’s  Manual  at 
least  six  BKWiths  before  testing. 


Table  1 


A  VERA'.  IE  NUMBER  OF  ELIGIBLE  11B,  1 1C  PERSONNEL 
WHO  WERE  NOT  GIVEN  THE  SQT  TEST 


Average 

Number 

NOS  Per  Bn 


Range  Of 
Number 
Per  Bn 


11B 

24.4 

0-115 

lie 

7.3 

0-22 

Fourteen  and  one  tenth  percent  received  their  manual  two  months 
or  less  before  testing  (Table  2). 


Table  2 


NUMBER  OF  MONTHS  BEFORE  SgT  TEST 
THAT  SOLDIER'S  MANUAL  WAS  RECEIVED 


E1-E4 

Respondent 


Months  Percent* 


6  Months  or  More  77.5 
5  Months  3.3 
3-4  Months  5 . 1 
1-2  Months  4.9 
less  than  1  Month  9.2 


**-<>72 


When  asked  about  adequacy  of  prej>aratlon  time  for  SQT  training,  62% 
of  company  -ssnanders  and  S-3s  indicated  that  the  t law  was  adequate 
(Table  1).  Average  responses  for  squad  leaders  were  in  the  "I  needed 
a  little  more  time"  range  for  the  written  component  (MC)  and  the  "I  had 
enough  time"  for  the  hand* -on -conn -orient  (HOC)  and  the  performance 
certification  snponent  (PTC).  Modifying  these  results  somewhat  is  the 
fact  that  scores  for  Individual  mpiad  leaders  ranged  from  "I  needed 
much  store  time"  to  "I  had  more  than  enouqh  time*  (Table  4).  Average  responses 
of  E1-E4  personnel  were  higher  for  the  HOC  (2.8)  than  for  the  MC  (2.5) 
but  both  averages  are  m  the  "I  had  all  the  time  I  needed"  range  of  scores. 
Again  there  was  variability  of  individual  response  from  "needed  a  great 
deal  more  time"  to  "had  store  time  that  I  needed"  (Table  5). 
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Table  3 


ADEQUACY  OF  PREPARATION  TIME 
FOR  SQT  TEST--S-3,  CO  CDRS 


Respondent  Percent* 

Time  Sufficient? 

62 

Yes 

38 

No 

*  N«23  S-3s  and  64  Co  Cdrs.  There  was  no 
between  responses  of  the  two  respondent 

significant  difference 
groups . 

X2  -  1.2159.  £  >  .05 

Table  4 

ADEQUACY  OF  PREPARATION  TIME 

FOR  SQT  TESTS --SQD  LDRS 


SQT 

Coagjoncnt 

Average 

Rating* 

Range  of 
Ratings* 

Number  of 
Respondents 

HOC 

2.8 

1-4 

142 

NC 

2.1 

1-4 

141 

pec 

2.6 

1-4 

132 

aRatinq  Seal* 

4*1  Had  Mora  Than  Enough  TIjm 
3  ■  I  Had  Enough  Time 
2*1  Needed  a  Little  More  Tiae 
1  -  I  Needed  Much  More  Time 
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Table  5 


ADEQUACY  OF  PREPARATION  TIME 
FOR  SQT  TEST— E1-E4 


SQT 

Component 

Average 

Rating* 

Range  of 
Ratings® 

Number  of 
Respondents 

HOC 

2.8 

1-4 

673 

WC 

2.5 

1-4 

672 

a 

Rating  Scale 

4-1  Had  More  Titan  Than  1  Needed 
3-1  Had  All  of  the  Time  I  Needed 
2-1  Needed  a  Little  More  Time 
1  -  I  Needed  a  Great  Deal  More  Time 


There  wa*  considerable  variability  in  the  reported  adequacy  of  material* 
and  equipment  for  SQT  training  in  individual  companies.  Company  commander* 
response*  ranged  fro**  "completely  inadequate"  to  "completely  adequate"  with 
an  average  rating  of  "scmevhat  adequate"  for  all  three  SQT  component*  (Table  6). 
Fewer  squad  leader*  <61. ( i%  HOCi  5 2.8%  WC1  than  E1-E4  peraonnel  (80.5*  HOCi 
74.0%  WC)  Indicated  that  mo* t  or  all  of  the  training  equipment  needed  wa* 
available  (Table*  7  and  8).  Table  9  list*  the  equipment/toater ial*  that 
were  not  available  in  sufficient  quantity.  Those  indicated  by  the  largest 
number*  of  squad  leader*  and/or  company  ccmasander*  were  Claymore  mines, 
hand  grenades,  N-72  LAW ,  Soldier's  Manual*,  and  training  aids. 


Sixty-seven  and  one  tenth  percent  of  squad  leaders  indicated  that 
getting  their  men  together  for  training  wa*  a  problem  (Table  10),  and 
45.8%  of  S-ls,  55.6%  of  company  commanders,  and  61.8%  of  squad  leaders 
indicated  that  other  activities  interfered  with  SQT  preparation  (Table  11). 
Table  12  lists  activities  which  interfered  with  training.  Details  (guard, 
etc.)  was  the  activity  listed  by  the  largest  niaaber  of  respondents. 


Company  commander*  and  S-3*  Indicated  the  HOC  scorer  performance 
ranged  from  "fair"  to  "excellent"  with  an  average  performance  over  all 
battalions  in  the  "good"  range  as  rated  by  company  cosmaanders  and  mittway 
between  "good"  and  "excellent"  a*  rated  by  S-3*  (Table  13).  Company 
commanders  reported  that  the  average  percent  of  NCOe  who  needed  addl  :lanal 
training  in  order  to  prepare  for  SQT  training  duties  was  49.9%.  Per  rent* 
varied  from  zero  to  100%  for  individual  companies  (Table  14). 
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Table  6 


ADEQUACY  OF  MATERIALS/EQUIPMENT 
AVAILABLE  FOR  SQT  TRAINING- -CO  CDRS 


SQT 

Component 

Averaqe 

Rating® 

Range  of 
Ratings® 

Number  of 
Respondents 

HOC 

3.6 

1-5 

62 

WC 

4.0 

1-5 

62 

PCC 

3.9 

1-5 

51 

^Rating  Scale 

S  ■  Completely  Adequate 
4  •  Somewhat  Adequate 
3  -  Borderline 
2  -  Somewhat  Inadequate 
1  m  Completely  Inadequate 


Table  7 


ADEQUACY  OF  MATE RI ALS /EQU I PKENT 
AVAILABLE  FOR  SQT  TRAINING--SQO  LDRS 


Percent  of 

HOC 

Respondents 

WC 

Adequacy 

23.1 

13.2 

There  were  more  than  enough  materials/ 
equipment . 

30.5 

39.6 

There  were  enough  materials/equipment. 

20.3 

25.7 

We  needed  a  little  more  materials/ 
equipment. 

18.2 

21.5 

We  needed  much  more  materials/ 
equipment. 

143 

144 

Number  of  Respondents 

Table  8 


ADEQUACY  OF  MATERIALS/EQUIPMENT 
AVAILABLE  FOR  SQT  TRAINING — E1-E4* 


HOC 

WC 

Adquacy 

42.9 

37.5 

1  waa  able  to  get  all  of  the  materials/ 
equipment  that  I  needed. 

37.6 

36.5 

I  waa  able  to  get  moat  of  the  staterials/ 
equipment  that  I  needed. 

11.9 

15.2 

1  waa  able  to  get  about  half  of  the 
mater ials/equip«Bent  that  I  needed. 

7.4 

10.7 

I  waa  able  to  get  few  of  the  siaterials/ 
equipment  that  I  needed. 

672 

672 

Number  of  Respondents 

Table  9 

LIST  OF  EQUIPMENT /MATERIALS  NOT  AVAILABLE 
IN  SUFFICIENT  QUANTITY  FOR  SQT 


Equ lpmen t/Ma t e r 1 a 1 a 

Percent 
Co  Cdr 

of  Respondents* 

Sqd  Ldrs 

Claymore  Mines 

56.9 

19.0 

Hand  Grenades 

23.1 

8.5 

M-72  LAW 

16.9 

6.5 

Training  Aids 

12.3 

7.8 

Soldier’s  Manuals 

10.8 

9.8 

Land  Mines 

3.9 

Hands-on  Material 

3.9 

WC  Materials 

3.9 

Study  Guides 

3.1 

PRC-77  Radio 

3.1 

PRC-77  Batteries 

3.0 

Test  Booklets 

1.5 

CBR  Equipment 

1.3 

M- 16  Plotting  Boards 

1.3 

Material  on  USSR  Vehicles 

1.0 

*  Percents  were  based  on  total  number  of  Co  Cdr  and  Sqd  Ldr  respondents 

8 


Table  10 


Table  12 


ACTIVITIES  WHICH  INTERFERED  WITH  SQT  PREPARATION 


Activity 


Nuatoer  of  Respondents  Reporting* 
S-3  Co  Cdrs  Sqd  Ldr 


Details  (Guard,  etc.) 

2 

16 

64 

AG  I 

4 

7 

2 

Maintenance 

5 

BIB 

1 

5 

Field  Exercises 

4 

ORIS  Alert 

1 

Motor  Pool 

1 

2 

On  Duty  Education 

1 

ARTEP 

1 

REFORGER 

1 

Operational  Readiness  Inspection 

1 

Water  Survival  Training 

1 

VIP  Demonstration 

1 

Unspecif led 

1 

4 

20 

Total 

15 

36 

94 

®  Responses  were  from  those  respondents 

who  answered 

"yes"  in  Table 

11 

Table  11 


AVERAGE  QUALITY  OF  PERFORMANCE  OF  HOC  SCORERS 


— - - - -  - 

Average 

Range  of 

Number  of 

Respondent 

Rating® 

Ratings® 

Respondents 

S- J 

3.5 

2-4 

23 

Co  Cdr 

3.2 

2-4 

65 

*Rating  Scale 
4  ■  Excellent 
J  -  Good 
2  -  Fair 
1  -  Poor 
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Table  14 


AVERAGE  PERCENT  OF  NCOs  WHO  NEEDED  ADDITIONAL  TRAINING 
TO  PREPARE  FOR  SQT  TRAINING 


Average 

Range  of 

Number  of  Co  Cdr 

Percent 

Percents 

Respondents 

49.9 

0-100 

62 

SQT  Program  Benefits 

Several  possible  benefits  to  units  frost  the  SQT  training/testing 
program  were  investigated.  These  were  SQT's  effect  on  combat  readiness, 
on  measuring  individual  skills,  on  planning  individual  skill  training, 
on  percent  of  individual  training  accomplished,  and  on  future  FTX  and 
ARTEP  exercises. 

Average  S-3,  company  coetaandor,  and  squad  leader  ratings  indicated 
that  SQT  training/testing  “Improved  unit  readiness  moderately. "  The 
ratinqs  of  squad  leaders  ranged  from  “caused  a  great  deterioration"  to 
"improved  unit  readiness  greatly"  while  the  range  of  ratings  of  company 
coMianders  and  S-3s  was  much  smaller,  ranging  from  "no  effect”  to 
"improved  unit  readiness  greatly"  (Table  IS) .  Average  ratings  of  squad 
leaders  and  company  cosmtanders  of  SQT  training/testing  for  measuring 
the  level  of  individual  skills  were  between  "moderately  useful"  and 
"extremely  useful."  Again  squad  leader  ratings  had  the  greater  range, 
from  “of  no  use"  to  "extremely  useful"  (Table  16) . 

Usefulness  of  SQT  training/testing  for  planning  for  future  individual 
skill  training  was  between  "moderately  useful"  and  "very  useful"  as 
measured  by  average  ratings  of  S-3s,  company  commanders,  and  squad 
leaders.  Individual  ratings  had  a  lower  range  of  "not  at  all  useful" 
for  squad  leaders  and  company  coamander  (Table  17) .  A  large  percent 
of  respondents  (82.6%  S-3s,  75%  Co  Cdrs,  76.4%  sqd  ldrs)  indicated 
that  the  SQT  program  caused  individual  training  to  be  accxxnplished 
that  was  not  previously  accomplished  and/or  made  some  forms  of 
individual  training  unnecessary  (Table  18) . 
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Table  IS 


EFFECT  OF  SQT  TRAINING/TESTING  ON  COMBAT  READINESS 


Respondent 

Average 

Rating* 

Range  of 
Ratings* 

Number  of 
Respondents 

S-3 

6.2 

4-7 

23 

Co  Cdr 

6.2 

4-7 

65 

Sqd  Ldr 

6.0  j 

1  -  7 

152 

*Ratinq  Scale 

7  ■  Improved  unit  readiness  greatly 
6  «  I nv roved  unit  readiness  moderately 
S  -  Improved  unit  readiness  a  little 
4  •  No  effect 

3  •  Causod  a  little  deterioration  in  unit  readiness 
2  •  Caused  a  moderate  deterioration  in  unit  readiness 
1  -  Cause  a  great  deterioration  in  unit  readiness 


Table  16 

USEFULNESS  OF  SiJT  TRAINING/TESTING  FOR  MEASURING 
LEVEL  OF  INDIVIDUAL  SKILLS 


Respondent 

Average 

Range  of 

Number  of 

Rating* 

Ratings* 

Respondents 

Co  Cdr 

4.6 

3-5 

65 

Sqd  Ldr 

4.3 

1-5 

151 

a Rating  Scale 


5  »  Extremely  useful 
4  -  Moderately  useful 
J  -  Of  little  use 
2  “  Of  very  little  use 
1  ■  Of  no  use 


Table  17 


USEFULNESS  OF  SQT  TRAINING/TESTING  FOR  PLANNING 
FOR  FUTURE  INDIVIDUAL  SKILL  TRAINING 


Respondent 

Average 

Rating* 

Range  of 
Ratings* 

Nisnber  of 
Respondents 

S-3 

3.7 

2-4 

23 

Co  Cdr 

3.8 

1-4 

64 

Sqd  Ldr 

3.4 

1-4 

1S2 

*  Rating  Scale 

4  »  Very  useful 
3  -  Moderately  useful 
2  -  Slightly  useful 
1  -  Not  at  all  useful 


Table  16 


PERCENT  OF  RESPONDENTS  INDICATING  INDIVIDUAL 


TRAINING 

ACCOMPLI SHED  rfY 

SOT 

S-3 

Co  Cdr 

Sqd  Ldr 

Caused  individual  training 
to  be  accomi  ished  that 
was  not  previously  accom¬ 
plished  . 

73.9 

67.7 

58.4 

Hade  same  forms  of  indivi¬ 
dual  training  unnecessary 

8.7 

7.7 

18.1 

Neither 

17.4 

24.6 

23.5 

N  - 

23 

65 

149 
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Average  ratings  of  S-3s,  company  commanders,  and  squad  leaders 
indicated  that  they  feel  SQT  training/testing  will  facilitate  performance 
on  future  FTX  (Table  19}  and  squad/platoon  and  company  level  ARTEP  a 
"moderate  amount."  Facilitation  of  performance  on  future  battalion 
level  ARTEP  had  lower  average  ratings  in  the  low  "moderate  amount" 
range  (Table  20) .  The  SQT  information  was  rated  as  moderately  useful 
for  preparation  for  future  ARTEP  IS- is  and  company  coonander  average 
ratings.  Table  21).  Fifty-eight  percent  of  the  company  commanders 
making  these  usefulness  ratings  had  completed  an  ARTEP  since  completing 
the  SfT  for  record.  Significant  differences  were  found  between  the 

Table  19 


USEFULNESS  OF  SQT  TRAINING/TESTING  FOR 
FACILITATION  OF  PERFORMANCE  ON  FUTURE  FTX 


Average 

Range  of 

Number  of 

Respondent 

Rat inga 

Rati ngs“ 

Respondents 

S-3 

3.0 

2-4 

23 

Co  Cdr 

3.2 

1-4 

64 

Sqd  Ldr 

3.1 

1-4 

153 

“Rating  Scale 

4  ■  A  great  deal 
3  -  A  moderate  amount 
2  -  A  little 
1  -  Not  at  all 


distributions  of  ratings,  those  company  commanders  whose  unit  had  and 
those  whose  unit  had  not  taken  an  ARTEP,  on  the  three  questions 
measuring  usefulness  of  S£T  traininq/testing  for  ARTEP  and  FTX 
performance  and  for  ARTET  preparation  (Table  21A) .  Ratings  of  those 
coesaanders  who  had  cosg>leted  either  a  squad/platoon  ARTEP  or  a  coeipany 
level  ARTEP  were  significantly  hiqher  than  those  who  had  taken  no  ARTEP 
for  (1)  usefulness  of  SQT  information  for  facilitation  of  all  levels 
or  ARTEP  performance,  (2)  ARTEP  preparation,  and  (3)  FTX  performance. 
There  were  only  three  significant  differences  between  the  ratings  of 
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Table  » 1A 


RELATIONSHIP  BETWEEN  HAVING  CONDUCTED  AN 
ARTEP  AND  PERCEIVED  USEFULNESS  OF  R  ARTEP 

AND  FTX 


Level  of  ARTEP 
Conducted  Since 

SOT 

Group 

Ccmqjared* 

Means 

of  Usefulness  Ratings 

of  SQT 

for 

Sqd/Plt 

ARTEr 

Perf 

Co 

ARTEP 

Perf 

Bn 

ARTEP 

Perf 

FTX 

Perf 

ARTEP 

Prep 

Sqd/Plt 

Yes 

4.00 

3.33 

2.75 

3.30 

3.23 

No 

3.63 

2.85 

2.26 

3.08 

3.15 

a  <  .001 

a  ■ 

.001 

a 

-  .006 

a 

-  .002 

a  “ 

.019 

Company 

Yes 

3.83 

3.18 

2.45 

3.58 

3.75 

No 

3.63 

2.85 

2.26 

3.08 

3.15 

a  <  .001 

a  ■ 

.001 

a 

•  .035 

a 

<  .001 

a  < 

.001 

Uattal ion 

Yes 

3.55 

3.00 

2.53 

3.00 

3.05 

No 

3.63 

2.85 

2.26 

3.08 

3.15 

a  -  .003 

a  • 

.006 

a 

-  .004 

a 

-  .084 

a  ■ 

.080 

1  "Y «•»”  Company  Ccwunder  groups  had  conducted  the  designated  ARTEP  since  completing  SOT. 
Distribution  differences  were  considered  significant  for  i  <  .05.  The  Kann-Whitney  U 
Test  was  used. 


coessanders  who  had  taken  a  battalion  level  ARTEP  performance,  the  group 
that  had  completed  the  ARTEP  had  higher  SOT  usefulness  ratings  than 
did  the  other  group.  The  reverse  was  true  for  sguad/platoon  ARTEP 
performance.  Evidently  SOT  information  is  much  more  useful  for  per- 
fonsance  on  and  preparation  for  sguad/platoon  and  company  level  ARTEP 
and  FTX  than  for  battalion  level,  and  taking  an  ARTEP  after  SQT  makes 
this  usefulness  sort  apparent. 


SOT  Program  Costs 

SOT  program  costs  reported  by  this  research  are  company  and  battalion 
■Mn-days  for  administration,  company  duty  time  spent  on  SOT  preparation, 
materials  and  equipment  costs,  and  deterioration  in  other  activities 
caused  by  SOT. 

A  total  of  5239  man-days  weie  devoted  to  SQT  by  battalion  level 
staff  of  the  22  battalions  reporting  on  this  question,  an  average  of 
218.1  swan-days  per  battalion.  The  responses  for  individual  battalions 
ranged  from  10  to  1125  swan-days  (Table  22).  Total  company  man-days 
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Tabic  21 


USEFULNESS  OF  SyT  TRAINING /TEST INC  FOR 
FACILITATION  OF  PREPARATION  FOR  FUTURE  ARTEP 


Average 

Range  of 

Number  of 

Respondent 

Rating® 

Ratings® 

Respondents 

S-3 

3.  3 

1-4 

23 

Co  Cdr 

3.2 

1-4 

65 

a 

Rating  scale 

4  -  Very  useful 
3  •  Moderately  useful 
2  *  Slightly  useful 
1  -  Not  at  all  useful 


Table  22 

i'AITALION  STAFF  MAN-DAYS  DEVOTED  TO  S£T 


Average 

Man-Days 

Per  Battalion 

Total  Number  of 

Man-days  for  22 

Battalions  Reporting 

Range  of  Days 
Reported 

238.1 

5239 

10  to  1125 

1  7 


devoted  to  SQT  administration  at  battalion  or  higher  level  (62 
companies)  was  3198,  and  average  of  51.6  per  company.  There  was 
a  large  range  of  man-days,  from  1  to  448,  reported  by  the  individual 
cowman  1  •  ■  (Table  23). 


Table  23 

COMPANY  MAN-DAYS  DEVOTED  TO  SQT  ADMINISTRATION 


AT  BATTALION  OR  HIGHER  LEVEL 

Average  Man- 

Days  1  r  Co 

Total  Man-Days 
for  62  Companies 

Range 

Days 

of  Man- 
Reported 

51.6 

3198 

1  - 

448 

The  average  number  of  company  days  si>cnt  in  total  preparation  for 
the  SQT  was  51.8  days  of  duty  time  and  12.9  days  of  non-duty  time 
(Table  24).  Number  of  days  spent  by  the  individual  units  varied  from 
xero  to  120  for  duty  time  and  zero  to  30  for  non-duty  time.  There  was 
some  variation  in  average  number  of  days  for  the  SQT  components.  For 
duty  t ime ,  average  number  of  days  was  higher  for  HOC  (20.0)  than  for 
MC  (17.6)  or  PCC  (14.2).  For  non-duty  time  more  was  devoted  to  the  WC 
(5.3  days)  than  for  HOC  (4.8  days)  or  PC C  (2.8  days). 

Table  24 

COMPANY  TIME  SPENT  ON  SQT  PREPARATION 


SQT  Number  of  Days  of  Duty  Timo  Number  of  Days  of  Non-Duty  Time 

Component  Average  Range  Average  Range 


HOC 

20.0 

1-120 

4.8 

0-30 

WC 

17.6 

0-120 

5.3 

0-30 

PCC 

14.2 

0-120 

2.8 

0-30 

51.8 


Total 


12.9 


The  total  cost  of  equipment  used  in  the  SQT  training/testing  that 
was  not  included  in  the  units’  TOaE  or  for  which  the  TOtE  amount  was  not 
sufficient  waa  $43,379. 

Since  20  S-3s  answered  this  question,  the  averaqe  cost  per  battalion 
for  this  equipemnt  was  $2169.  Table  C-l,  Appendix  C,  lists  the  number 
used  and  the  cost  for  each  type  of  equipment.  Another  equipment  cost 
is  replacement  cost  for  equipment  that  was  destroyed,  lost  or  damaged 
during  SQT  training/testing .  The  total  cost  for  this  equipment  for 
the  17  battations  reporting  was  $3450.06.  Average  cost  per  battalion 
was  $202.94.  Table  C-2,  Appendix  C,  lists  the  number  and  cost  for  each 
type  of  equipment. 

The  majority  of  S-3s  (91.3*)  and  con*>any  coomanders  (84.2%)  indicated 
that  either  SQT  training/testing  caused  no  deterioration  in  other  unit 
activities  or  that  it  was  too  early  to  say  (Table  25) .  Out  of  those 
respondents  who  Indicated  that  SQT  did  cause  a  deterioration  in  other 
activities,  50*  of  S-3s  and  37.5*  of  company  cossnanders  indicated  that 
the  SQT  program  will  continue  to  cause  this  deterioration  (Table  26). 

Soem  of  the  activities  affected  by  the  SQT  program  are  listed  in  Table 
27.  One  of  the  causes  of  the  deleterious  effect  appears  to  be  the 
absorption  of  senior  NCO  personnel  by  the  SQT  program. 


Table  25 

HAS  SQT  TRAINING/TESTING  CAUSED  DETERIORATION 
IN  OTHER  UNIT  ACTIVITIES? 


S-3 

Co  Cdr 

Percent® 

Percent15 

Yes 

8.7 

15.9 

No 

78.3 

55.6 

TOo  Early  to  Say 

13.0 

28.6 

Tabic  26 


WILL  SQT  TRAIN I MG /TESTING  CONTINUE  TO  CAUSE 
DETERIORATION  IN  OTHER  UNIT  ACTIVITIES? 


S-3 

Percent* 

Co  Cdr 

Percent* 

Yes 

50.0 

37.5 

No 

50.0 

25.0 

Too  Early  to  Say 

0.0 

37.5 

^Respondents  are  those  who  answered  "yes"  in  Table  2S;  S-3,  N-2:  Co  Odr , 
N-8. 


Table  27 

EFFECT  OF  SgT  TRAIN INC /TEST INC  ON  OTHER 
UNIT  ACTIVITIES 


N usher  of  Respondents* 

S- J  Co  Cdr 


1 

l 


6 

1 

1 

1 


Activity 


SgT  testing  took  time  and  personnel 
away  from  other  training 

failure  to  meet  some  brigade  support 
requirements 


loss  of  NOOs  due  to  SgT  support 
requi rement  s 

Sqd  and  pit  training  wiped  out  for 
several  weeks 


Maintenance 


sgTs  for  63  and  76  NOS  need  much 
administration  for  few  people. 

Takes  personnel  away  tram  other 
responsibilities  and  causes  hardship 
for  the  unit. 


"Respondents  were  those  who  answered  "yes"  in  Table  25»  S-3,  N»2j  Co  Cdr, 

H«9. 
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E1-L4  and  NCO  Attitudes  Toward  the  SQT  Program 

These  results  include  data  on  company  cootaander  perceptions  of 
NCO  attitudes  toward  the  SQT  and  E1-E4  perceptions  of  SQT  training 
quality  and  of  the  correctness  and  fairness  of  SQT  scoring. 

Average  company  cos«ander  ratings  indicated  that  NCOS  had 
“somewhat  positive"  attitudes  toward  SQT  training/testing.  They 
indicated  a  slightly  higher  attitude  for  the  HOC  (4.4)  than  for  the  PCC 
(3.9)  or  the  WC  (3.7).  The  individual  consnander  ratings  of  NCO  attitudes 
had  a  wide  range,  from  "very  negative"  to  "very  positive"  (Table  28). 

Table  28 

COMMANDER'S  ESTIMATES  OF  NCO  ATTITUDES  TOWARD  SQT  TRAINING/TESTING 


SQT 

Component 

Average 

Rating® 

Range  of 
Rating® 

Number  of  Co  Cdr 
Respondents 

HOC 

4.4 

1-5 

64 

WC 

3.7 

1-5 

64 

PCC 

3.9 

2-5 

62 

®  Rating  Scale 


5  ■  Very  Positive 
4  *  Somewhat  Positive 
3  ”  Neutral 
2  -  Somewhat  Negative 
1  •  Very  Negative 

On  the  average,  E1-E4  personnel  perceived  the  quality  of  HOC 
training  that  they  received  to  be  "good."  Their  WC  training  was 
viewed  as  being  of  lower  quality,  an  average  rating  of  "borderline.* 
Individual  ratings  for  both  cae*>onente  ranged  from  "very  poor"  to 
"very  good"  (Table  29).  Large  percentages  of  E1-E4,  80.4%  for  HOC 
and  75.4%  for  PC C  perceived  the  SQT  scoring  to  be  correct  for  most 
or  all  of  the  HOC  and  PCC  tasks.  Eight  and  eight  tenths  percent  for 
HOC  and  9%  for  PCC  stated  the  scoring  was  correct  for  only  a  few 
or  none  of  the  tasks  (Table  30).  A  large  majority  (82.3%)  indicated 
that  SQT  HOC  scoring  was  fair  (Table  31).  Favoritism  was  the 
major  reason  for  unfairness  listed  by  the  17.7%  of  respondents  who 
stated  the  HOC  scoring  was  unfair  (Table  32). 
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k. 


S£T 

Average 

Range  of 

Number  of  E1-E4 

Component 

Rating* 

Rating® 

Respondents 

HOC 

3.9 

1-5 

673 

WC 

674 

*  Rating  Scale 

5  •  Vary  Good 
4  ”  Good 
3  -  Borderline 
2  -  Poor 
1  »  Very  Poor 


Table  30 

E1-E4  PERCEPTIONS  OF  CORRECTNESS  OF  SQT  SCORING 


Per i-ent  Respondent* 


HOC* 

reck 

Correctness 

of  Scoring 

33.4 

34.9 

Correct 

for 

Ml  Tasks 

47.0 

40.5 

Correct 

for 

Host  of  Tasks 

10.8 

8.5 

Correct 

for 

About  Half  of  Tasks 

6.7 

6.9 

Correct 

for 

a  Few  of  the  Tasks 

2.1 

2.1 

None  of  the 
Correctly 

Tasks  Here  Scored 

7.2 


I  Has  Not  Rated  on  the  PCC 


Table  31 


E1-E4  PERCEPTIONS  OF  “FAIRNESS"  OK  HOC  SCORING 


Scoring  Fair? 


E1-E4  Respondent 
Percent® 


Yes  82.3 

No  17.7 


®  N  -  675 


Table  32 

REASONS  SQT  HOC  SCORING  UNFAIR 


Reason 


E1-E4  Respondent 
Percent® 


Favor ltism 

11.7 

Malfunction  of  Equipment 

0.8 

Unspecified 

4.1 

a  Respondents  were  116  E1-E4  who  Indicated  that  SQT  testing  was 
unfair. 
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SQT  Training  Methods 


Included  in  this  section  is  information  on  the  total  amount  of 
squad  training,  the  amount  of  on-duty,  of  concurrent*,  and  of  non¬ 
concurrent  training,  the  training  methods,  diagnostic  tests,  and 
types  of  sonitoring  used,  and  the  providers  of  E1-E4  training. 

The  average  nusfcer  of  weeks  during  which  squads  conducted  some 
SQT  training  was  7.2  (Table  33).  There  was  great  variability  in  number 
of  weeks  of  training  reported  by  individual  squad  leaders  with  responses 
ranginq  from  one  to  52  weeks.  A  large  percent  of  company  training 
was  accomplished  during  duty  hours.  Average  percents  were  90.8%  for 
the  PCC,  86.5%  for  the  HOC  and  70.0%  for  the  WC  (Table  34).  Percents 
for  individual  coeipanies  ranged  from  0%  to  100%.  The  average  percent 
of  squad  tis*  spent  in  concurrent  training  was  57.7%  (responses  ranged 
from  1%  to  99%,  Table  35) .  Average  number  of  days  of  squad  time  spent 
in  non-concurrent  training  varied  with  the  SQT  component.  Means  were 
15.9  for  HOC,  10.3  for  PCC  and  8.6  for  WC  (Table  36). 

Table  33 

AVERAGE  NUMBER  OF  WEEKS  DURING  WHICH  SiJUADS  TRAINED  FOR  S^T 


Average  Number 

Of  Weeks 

Range  of 

Weeks 

Number  of  Sqd  Ldr 
Resjondent  s 

7.2 

1-52 

145 

Table  34 

AVERAGE 

PERCENT  OF  S£T  TRAINING  ACCOMPLISHED  ON  DUTY 

sgT 

Component 

Averaqe 

Percents 

Ranqe  of 
Percents 

Number  of  Co  Cdr 
Respondents 

HOC 

87.5 

50-100 

63 

MC 

72.0 

0-100 

62 

PCC 

96.0 

50-100 

54 

*  Concurrent  tra in inq occurs  during  the  same  time  period  that  other  training  is 
occurinq.  The  two  types  of  traininq  are  integrated  so  that  one  fits  into  the 
dead  time  of  the  other. 


?d 


Table  35 


AVERAGE 

PERCENT  OF  SQT  TRAINING  TIME  SPENT 

IN  CONCURRENT  TRAINING 

Average 

Range  of 

Number  of  Sqd  Ldr 

Percent 

Percents 

Respondents 

57.7 

1-99 

145 

Table  36 

AVERAGE  NUMBER  OF  DAYS  SPENT  IN  NON-CONCURKENT  TRAINING 


SQT 

Component 

Average  Number 

of  Days 

Range  of 

Days 

Number  of  Sqd  Ldr 
Respondents 

• 

HOC 

15.9 

0-99 

139 

WC 

8.6 

0-99 

136 

PCC 


10.3 


0-99 


133 


Squad  leaders  were  asked  to  indicate  the  percent  of  traimnq  t  line 
that  their  squads  spent  in  practice  testinq,  classes,  squad  or  platoon 
level  performance  oriented  instruction,  TEC  lessons  -  qroup  mode, 
and  TEC  lessons  -  individual  mode.  They  added  an  additional  category 
for  individual  study,  relf  study,  etc.  Responses  were  separate  for 
HDC  and  WC .  The  largest  average  percent  of  time  for  HOC,  41.4%,  was  spent 
on  practice  testinq.  Classes,  25.8%,  and  squad  or  platoon  level  perform¬ 
ance  oriented  instruction,  19.7%,  were  the  next  most  frequently  used 
methods.  Group  TEC  lessons  and  individual  TEC  lessons  were  used  for  an 
average  of  7.4%  and  5.0%,  respectively.  Very  little  time,  0.6%,  was 
devoted  to  other  individual  study  (Table  37) . 

Table  37 

METHODS  USED  IN  SQT  HOC  TRAINING 


Percent  of  Tng  Time 

Sqd  LdrA 

Range  of  Percents 

Method 

41.4 

0-100 

Practice  Testinq 

25.8 

0-90 

Classes 

19.7 

0-85 

Sqd  or  pit  level  performance 
oriented  instruction 

7.4 

0-50 

TEC  lessons  -  group  mode 

5.0 

0-30 

TEC  lessons  -  individual  mode 

0.6 

0-25 

Other  (individual  study, 
self  study,  etc.) 

*  N  -116 


For  the  »C  the  largest  averaqe  percent  was  35.1%  for  classes.  Practice 
testing,  25.1%,  and  squad  or  platoon  level  performance  oriented  instruction, 
19.8%,  were  next  most  frequently  used,  followed  by  group  TEC  lessons,  9.2%, 
individual  TEC  lessons,  4.9%,  and  other  Individual  study,  3.1%  (Table  38). 
Thus,  classes  and  other  individual  study  were  more  often  used  for  WC  than 
for  HOC.  "Hiere  was  a  wide  range  of  individual  squad  leader  responses  for 
both  HOC  and  NC. 
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fable  38 


METHODS  USED  IN  S©T  WC  TRAINING 


Percent  of  Training  Time  Range  of  Percents 

Sqd  Ldra  Method 


25.4 
35.  4 


20.0 


9.3 

4.9 


3.2 


0-100  Practice  Testing 

0-100  Classes 

0-85  Squad  or  platoon  level 

performance  oriented 
instruction 

0-50  TEC  lessons  -  group  node 

0-25  TEC  lessons  -  individual 

mode 

0-100  Other  (individual  study, 

self  study,  etc.) 


a  N  -  110 


The  most  frequently  used  diagnostic  test  for  HOC  was  the  six  HOC 
stations  (84.7%  of  squad  leaders).  Used  much  less  frequently  were  other 
performance  oriented  tests  (76.7%)  and  written  tests  (30.0%).  Two 
percent  of  squad  leader  respondents  indicated  that  no  diagnostic  tests 
were  used  by  their  squads  (Table  39). 

Monitoring  of  training  was  done  by  squad  leaders  and  other  company 
and  battalion  personnel  in  seme  of  the  squads.  In  65.1%  of  squads  the 
squad  leader  kept  a  record  of  the  squad's  training  progress.  Company 
personnel  monitored  the  squad  leaders'  progress  in  40.9%  of  the  squads, 
and  battalion  personnel  monitored  training  progress  in  20.8%  of  squads. 
Nine  and  four  tenths  percent  of  squad  leaders  Indicated  that  no  monitoring 
was  done,  that  each  soldier  was  responsible  for  his/her  own  progress 
(Table  40) . 
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Table  39 


DIAGNOSTIC  TESTS  USED  FOR  SQT  HOC 


t’ercent  of  Respondents® 

Sqd  Ldr 

Test 

84.7 

The  six  HOC  stations 

26.7 

Performance  oriented  tests  other 
than  the  HOC  stations 

30.0 

Written  tests 

2.0 

None 

a  Percents  are  based  on  total 
150  squad  leaders. 

number  of  respondents  to  this  item: 

Table  40 

TYPES  OF  MONITORING  USED  WITH  SQT  TRAINING 

Percent  of  Respondents® 

Sqd  Ldr 

Type  of  Monitoring 

65.1 

The  squad  leader  Kept  a  record  of 
his/her  squad  members'  progress 

40.9 

Company  personnel  monitored  the  squad 
leaders'  progress 

20.8 

Rattalion  personnel  monitored 
training  progress 

9.4 

No  monitoring  was  done.  Each 
soldier  was  responsible  for 
his/her  own  progress 

*  Percents  are  liased  on  total  number  of  respondents  to 
this  item:  i  149  squad  leaders. 
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E1-E4  respondents  indicated  that  58.8%  of  HOC  training  and  50.3% 
of  WC  training  was  provided  by  some  members  of  their  company  or  another 
company,  the  remainder  of  their  preparation  was  accomplished  by  their 
own  effort  and  14.3%  of  HOC  and  20.3%  of  WC  preparation  was  accomplished 
not  only  by  their  own  effort  but  also  during  off-duty  time  (Table  41) . 


Table  41 

PROVIDERS  OF  E1-E4  StfT  TRAINING 


Percent 

of  Training 

HOC* 

WC“ 

Trainers 

51.6 

45.1 

Some  member  of  your  company  (squad 
leader,  platoon  sergeant,  etc.) 

7.2 

5.2 

Some 

member  of  another 

company 

27.3 

29.2 

Your 

own  effort  durinq 

duty  time 

14.3 

20.3 

Your 

own  effort  during 

off-duty  time 

561  EI-E4  respondents 
554  E1-F4  respondents 
Differences  Between  11B  and  1 1C  SQ'T  Experiences 

Tests  were  made  of  the  differences  between  mean  scores  of  11B  and 
11C  personnel  on  the  E1-E4  questionnaire  items.  Statistically  signifi¬ 
cant  differences  (a  .05)  were  found  on  seven  of  the  items,  and  all  of 
these  differences  favored  the  11B  group.  The  11B  troops  had  more  prep¬ 
aration  time  for  both  the  HOC  and  WC  than  did  11C  troops.  They  received 
their  Soldier's  Manuals  earlier,  rated  their  HOC  and  WC  preparation  as 
better,  and  perceived  the  scoring  of  the  PCC  as  more  correct  than  did 
the  lie  troops.  Table  42  lists  the  means,  a  significance  level,  and 
a  rating  scale  reference  for  each  difference. 


Differences  Between  Combat  and  Combat  Support  Squad  Leader  SQT  Experiences 

Seven  combat  support  coe^>any  squad  leaders  answered  squad  leader 
questionnaires,  and  their  answers  were  compared  with  those  of  squad 
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Table  42 


MEANS  AND  SIGNIFICANCE  LEVELS  TOR  11B-11C  DIFFERENCES 


E1-F.4 


Question 

Table  Showing 
Rating  Scale* 

Averages^ 

1  IB  11C 

Significance 

Levelc 

Prep  Time  for  HOC 

5 

2.B9 

2.63 

-  .001 

Prep  Time  for  WC 

S 

2 . 57 

2.26 

<  <  .001 

Receipt  of  Soldier  Manuals 

2 

3.64 

3.30 

<  <  .001 

Rating  of  HOC  Training 

29 

3.98 

3.74 

<  -  .009 

Rating  of  WC  Training 

29 

3.40 

3.12 

<  -  .008 

Correct  Scoring  of  PCC 

30 

4.84 

4.52 

-  .016 

a  Average  should  be  related  to  the  designated  rating 

scale . 

b  134<N<  116  for  llCj  SJS<N<  537  for  IIP. 
c  Student's  t  test  was  used. 


leaders  from  coeibat  companies.  While  the  number  of  combat  support 
squad  leaders  is  too  small  to  provide  reliable  results,  some  Interesting 
differences  were  found  which  might  be  researched  further,  with  a  larger 
number  of  subjects,  to  determine  If  the  differences  are  stable,  and  if  so 
if  they  produce  differences  in  S<JT  results.  The  comparisons  Indicated 
that  the  combat  support  troops  had  less  time  to  train  for  both  the  HOC  and 
WC  SiJTs  and  that  less  monitoring  of  training  was  done.  They  also  had 
more  trouble  getting  their  troops  together  for  training  with  the  primary 
reason  for  this  difficulty  being  work  details  (Tables  43  -  45). 


Respondent  Free  Response  Comments  on  S{?T  Problems 

Free  response  Items  were  provided  on  the  questionnaires  for  S-3s, 
company  ommanders,  and  squad  leaders  in  order  to  obtain  their  comments 
on  two  topics.  All  three  groups  were  asked  about  their  problems,  if  any, 
in  preparing  for  their  own  SQT  test.  Respondents  are  presented  in 
Appendix  0. 
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Table  43 


ADEQUACY  OF  TRAINING  TIME  -  COMPARISON  OF 
COMBAT  AND  COMBAT  SUPPORT  COMPANIES 


Percent  of  Squad  Deader  Respondents 


Type  of 

C.wpany 

§ 

■c 

*J 

a  £ 
u  •*« 

8  " 
if 

c 

I  had  enough 
t  ime 

•~4 

42 

42 

•4 

•0 

4 » 

12 .5 

g  t 

c  4. 

M  8 

x: 

u 

i 

■s  1 

TJ  w 

Si  %■ 

C  44 

M  £ 

Total  Number  of 
Respondents 

HOC 

Combat 

14.8% 

15.5% 

42.3% 

27.5% 

142 

Combat  Support 

0.0% 

28.6% 

14. 3% 

57.1% 

7 

WC 

Combat 

5.7% 

30.5% 

32.6% 

31.2% 

141 

Comb* t  Suppor  t 

0.0% 

14.3% 

14.3% 

71.4% 

7 

Table  44 


TYPE  OF  MONITORING  REPORTED  BY  SQUAD  LEADERS  - 
COMPARISON  OF  COMBAT  AND  COMBAT  SUPPORT  COMPANIES 


Type  of 
Company 


Percent  of  Respondents* 


w 


<•4 

u 

0 

S 

4a  44 

T3  0 

c 

ss 

n  u 

u  0 

42 

si 

J  4J 

n 

4)  4> 
Os  <e4 

si 

u  o 
*>  v 

a 


Total  Number  of 
Respondents 


Combat  9.4  65. 1  40.9  20.8  149 

Combat  Support  28.6  42.9  28.6  14.3  7 


S ome  respondents  reported  store  than  one  type  of  monitoring 


Table  46 


WAS  GETTING 

COMPARISON 

MEN  TOGETHER  ! 

Of  COMBAT  AND 

POR  TRAINING  A  PROBLEM? 

COMBAT  SUPPORT  UNITS 

Type  of 
Company 

Percent  of  Squad 

Yes 

leader 

Respondents 

No 

Total  Nvaaber 
of  Respondents 

Combat 

67.1% 

32.9% 

152 

Combat  Support 

85.7% 

14.3% 

DISCUSSION  OF  RESULTS 

This  research  of  the  imf-act  of  the  initial  SQT  training/testing  on 
USAREUR  infantry  unit  indicated  that  respondents  reported  receiving 
moderate  benefits  and  relatively  high  costs  f row  SQT .  Moderate  bene¬ 
fits  were  reported  in  improvement  of  combat  readiness  and  in  facilitation 
of  preparation  for  and  performance  on  various  types  of  training.  Program 
costs  were  relatively  high  for  man  days  and  equipment  costs.  An  average  of 
392.9  man-days  per  battalion  were  devoted  to  SQT  by  staff  from  the  three 
combat  coa^>anies  and  from  battalion  level  personnel.  Cost  for  materials 
and  equipsient  was  $2)72  oer  battalion. 

In  addition  to  reporting  on  SQT  imj  act  the  research  pinpointed  areas 

where  administrative  and  trainlnq  methods  can  be  lsf>roved  for  some  units. 
Improvement  is  possible  in  certain  areas  of  SQT  administration.  A  large 
percent  of  eligible  personnel  can  be  tested.  Greater  effort  can  be 
smde  to  get  Soldier's  Manuals  to  recipients  six  months  before  testinq 
and  to  assure  that  all  other  materials  and  equipment  are  available. 
Additional  training  can  be  given  to  NCOs  to  better  prepare  them  for 
SQT  training. 

Other  areas  of  administration  that  need  improvesient  but  that  may  be 
more  difficult  to  change  are  assuring  that  squad  leaders  can  get  their 
men  together  for  SQT  training  and  that  other  activities  do  not  interfere 
with  the  training. 
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An  analysis  of  SQT  training  methods  indicated  the  following  areas 
where  improvement  can  be  made.  Some  units  devoted  little  time  to  SQT 
training  (number  of  weeks  varied  from  one  to  fifty-two),  and  E1-E4  SM 
reported  that  WC  training  was  of  "borderline"  quality.  Although 
nwst  of  the  training  was  on-duty,  E1-E4  SM  reported  that  almost  half 
of  their  training  was  accoaipl ished  by  their  own  effort.  Thus,  the 
amount  of  time  devoted  to  and  quality  of  SQT  training  can  be  increased. 

An  increase  can  be  made  in  the  amount  of  hands-on  type  of  training 
and  in  TEC  usage,  and  in  the  amount  of  training  monitoring  done.  Classes 
were  frequently  utilized  as  a  training  method  (25.8%  HOC;  35.1%  WC) , 
although  practice  testing  was  more  frequently  used  in  HOC  training  (41.4%). 
TEC  lessons  were  utilized  for  an  average  of  12.4%  of  HOC  and  14.1%  of  WC 
training  time.  Training  records  were  kept  by  only  65%  of  squad  leaders, 
and  squad  leader  progress  was  monitored  by  company  personnel  in  only  41% 
of  the  squads. 

Hie  above  areas  of  improvement  will  be  investigated  in  future  AR1 
research  to  determine  their  effects  on  SQT  results. 

Differences  between  the  training  experiences  reported  by  11B  and  11C 
personnel  may  have  accounted  for  the  SQT  result  differences  for  these 
two  groups,  and  preliminary  data  indicated  poorer  training  conditions 
for  SM  from  combat  support  units  than  for  those  from  combat  units. 
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APPENDIX  B 


SURVEY  QUESTIONNAIRES 


PT  5186 


SQT  IMPACT  QUESTIONNAIRE 


FOR  S-3 


OATA  At  CAM  AID  IV  1HI  PIMVACT  ACT  Of  l|f4 

lll'IC  IIM 


•  tVlMlMUII 

10  twr  see  4 SO) 

M>WWVUlll  “ 

Dm  Oats  MlUltW  with 

h'MM*  emly. 


tlM  iumM4  lira  m  te  b«  m«4 


Thta  Is  an  experimental  personnel  data  collection  fora  developed  by 
the  U.S.  Amy  Research  Institute  for  the  Behavioral  and  Social  Sclencea  ' 
pursuant  to  lta  research  mission  as  prescribed  in  Alt  70-1.  When  identifiers 
(name  or  Social  Security  Number)  are  requested  they  era  to  he  used  far 
administrative  and  statistical  control  purposes  only.  Fall  confidentiality 
af  the  responses  will  ha  nalat aimed  la  the  processing  af  these  data. 


r'lta  nzt 


T.«  *t  T  Q£iUT»  TAt3!T01*® 


iMO*«o«f  on  votwMTAav  O'tCkOtuat  mo  somct  on  inoiviounk  MOT  enoviomo  i»#o»u»»ioh 
Tour  participation  In  this  research  is  strictly  voluntary.  Individuals  are 
encouraged  to  provide  complete  and  accurate  Information  In  the  Internets  of 
the  research,  hut  there  vlll  ha  no  effect  on  Individuals  far  net  providing 
all  or  any  part  af  the  information.  This  notice  may  ha  detached  from  the 
rest  ef  the  fern  and  retained  hy  the  Individual  If  ee  desired. 
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BATTALION 


SQT  IMPACT  QUESTIONNAIRE  -  S-3 


This  questionnaire  is  part  of  a  project  being  conducted  by 
the  US  Army  Research  Institute  for  the  Behavioral  and 

Social  Sciences  (ARI)  and  the  7th  Army  Training  Coimand  ' 

* 

t 

at  Grafenwoehr.  The  purpose  of  the  project  is  to  study 
the  Impact  of  the  SQT  on  USAREUR  units  and  personnel;  the 
benefits,  costs,  and  problems  involved  in  the  training/testing 
program. 

Most  of  the  questions  require  you  to  check  one  of  the  answers 
provided.  However,  you  are  encouraged  to  comment  on  any 
questions  on  which  you  wish  to  give  additional  information. 
Write  In  the  space  below  the  question  or  on  an  inserted  page. 

Please  give  all  answers  careful  thought,  and  be  totally  honest 
in  your  replies.  All  Individual  replies  will  be  held  In 
strictest  confidence  and  will  be  released  only  to  ARI  research 
personnel  for  analysis  and  computation  of  group  averages. 

Thank  you  for  your  help. 


J9 


SQT  TESTS 


HOC  ■  Hands  on  test  component 
WC  ■  Written  test  component 
PCC  «  Performance  certification 
component  (rating  of 
on-the-job  activities) 


1.  How  were  the  11B  and  1 1C  SQT  tests  for  record  administered  for  your 
unit? 

Please  check  one. 

_ 1 1 B  and  UC  were  administered  during  the  same  time  period 

_ 1  IB  and  11C  were  administered  In  separate  time  periods 


2.  How  many  eligible  personnel  were  not  able  to  complete  SQT  testing  due 
to  absence,  conflicts,  etc.? 

_ 11B 

lie 


3.  How  many  make-up  testing  sessions  were  conducted? 

_ 1 1 B 

_ 11C 

4.  How  would  you  rate  the  performance  of  the  UB/11C  SQT  HOC  scorers? 
_ Excellent 

_ Good 

_ Fair 

_  Poor 

5.  Do  you  feel  that  sufficient  time  was  available  for  your  unit  to  prepare 
for  the  11B/11C  SQT? 

Check  one  In  each  column. 

1 1 B  11C 

MO  _  _ 

YES 
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6.  Did  other  less  important  but  higher  priority  activities  Interfere  with 
your  units  SQT  preparation? 

NO 


YES  _ Please  explain 


7.  Has  the  administration  of  SQT: 

_ caused  individual  training  to  be  accomplished  that  was  not 

previously  accomplished? 

_ made  some  other  forms  of  individual  training  unnecessary? 

neither 


8.  Has  your  unit  conducted  an  ARTEP  exercise  since  completing  11B/11C  SQT 
testing  for  record? 

Please  check  one. 

NO 


YES _ What  level(s)? 


What  is  your  estimate  of  how  much  the  11B/11C  SQT  training/testing  will 
facilitate  your  unit's  performance  on  future  ARTEP  exercises? 

Please  check  one  In  each  column. 

Sq/PIt  Level  Co  Level  Bn  Level 

A  great  deal  _  _  _ 

A  moderate  amount  _  _  _ 

A  little _ _  _ 

Not  at  all  _  _  _ 
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10.  What  Is  your  estimate  of  how  much  the  11B/11C  SQT  tralnlny/testlng 
will  facilitate  your  unit's  performance  on  future  FTX  exercises? 
Please  check  one. 

_  A  great  deal 

_  A  moderate  amount 

_  A  little 

Not  at  all 


11.  What  Is  your  estimate  of  the  usefulness  of  the  Information  on  status 
of  Individual  skills  obtained  from  11B/11C  SQT  training/testing  In 
preparing  for  ARTEP  exercises?  Please  check  one. 

_ Very  useful 

_ Moderately  useful 

_ Slightly  useful 

Not  at  all  useful 


12.  How  useful  will  the  Information  on  status  of  Individual  skills  obtained 
from  11B/11C  SQT  training/testing  be  In  planning  for  future  Individual 
skill  training  for  your  unit?  Please  check  one. 

_ Very  useful 

_ Moderately  useful 

_ Slightly  useful 

Not  at  all  useful 
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13.  What  do  you  think  the  effect  of  11B/11C  SQT  training/testing  will  be 
on  your  unit’s  combat  readiness?  Please  check  one. 

_  Improved  unit  readiness  greatly 

_  Improved  unit  readiness  moderately 

_  Improved  unit  readiness  a  little 

_  No  effect 

_  Caused  a  little  deterioration  In  unit  readiness 

_  Caused  a  moderate  deterioration  In  unit  readiness 

_  _  Caused  a  great  deterioration  in  unit  readiness 


14.  Approximately  how  much  of  the  battalion  staff's  time  (to  Include 
scorer  personnel  and  administrative  augmentees)  was  required  for 
UB/11C  SQT  preparation  and  administration? 

_  Man  days 


15  a.  Have  the  time,  facilities,  and  support  devoted  to  SQT  training/testing 
In  your  unit  caused  a  deterioration  In  other  Important  unit  activities? 
Please  check  one  of  the  following. 

_  Too  early  to  say 

_ _ No 

Yes  Please  specify  the  activities  affected  and  the 
nature  and  extent  of  the  effect. 


ACTIVITY 


EFFECT 


If  you  answered  yes  to  part  A  above  please  Indicate  if  you  think 
the  effect  of  SQT  on  other  activities  will  be  a  continuing  problem 
or  will  be  eliminated  with  more  experience  with  the  SQT  system. 
Check  one  of  the  following. 

SQT  training/testing  will  cor.tinue  to  cause  a 
deterioration  in  other  important  unit  activities 

The  negative  effect  of  SQT  training/testing  on  other 
—  unit  activities  will  be  eliminated  as  experience 

with  the  system  is  gained. 

_ Too  early  to  say 
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For  each  of  the  following  items  of  equipment  list  the  number  used 
in  your  SQT  training/testing  that  were  not  included  in  your  TO&E 
or  for  which  your  TO&E  amount  was  not  sufficient. 

NUMBER  EQUIPMENT 

_  GP  medium  tent 

_  Field  table 

v 

V 

_ \ _  Folding  chair 

_ Nj _  Clip  boa-'d 

_  Stop  watch 

_  Tape  measure 

_  Engineer  tape 

_  PRC-77  battery 

_  PRC-77  radio 

_  M-16  plotting  board 

_  Hand  grenade  fuse 

_  Hand  grenaoe  (practice) 

_ _  Anmunition  (M-60) 

_  Claymore  mine 

_  M-72  LAW 

_  Poncho 

_  First  aid  dressing 

_  Antidote  (ATROPHINE)  injector 

_  Ground  flare 

_  Parachute  flare 

_  BA-30  battery 

_ _  Protractor 

Chalkboard 


Other.  Please  list 


13. 


Please  describe  your  unit’s  approach  to  SQT  training  and  testing. 
Include  Bde,  Bn,  and  Co  and  below  responsibilities. 


19.  What  should  be  done  differently  for  your  next  SQT? 


0*1  A  III  (Mil  Ml  O  OV  1MI  flllVACV  ACT  OP  TBI4 

l»  USC  («*•! 


"M*  ill  I  Oil« 


•  tuiMiimif 


» mi  ,t  mtiiic  Oimiiki 
AM  70-1 


_ lOJ'Sf  See  4*03 

rTii»<i*«i  'u«ru\i  itl 

The  data  callactad  vltk  tka  attached  (arm  art  ta  be  aai 
purposes  snip. 


Thla  Is  an  esper 1  mental  personnel  data  collection  (ora  developed  by 
the  U.S.  Amy  Research  Institute  (or  the  Behavioral  and  Social  Sciences' 
pursuant  to  Its  research  alsalon  as  prescribed  In  AR  70-1.  When  Identifiers 
(naae  or  Social  Security  Muaber)  are  requested  they  ara  to  be  used  far 
edalnlatratlve  sad  statistical  control  purposes  only.  Full  coafideatlalitp 
af  the  raapoaaaa  will  be  ualatalaed  la  tha  procaealag  af  tbaaa  data. 


l.kO.TOM  O*  WOIUNTAM*  OllCtOtUM  »KO  IMICT  OX  IMOlVIOUAi.  MOT  SSOVlOlMO  l»*0«**»»iO« 

Tour  participation  In  this  research  la  strictly  voluntary.  Individuals  ara 
nwnuraged  to  provide  couplets  and  accurate  Information  In  the  Interests  of 
the  leaeatrh,  but  there  will  be  no  effect  on  Individuals  for  not  providing 
all  or  any  part  of  the  Information.  Thla  not  tea  may  be  detached  froa  tha 
rest  af  Che  farm  sod  retalaed  by  the  ladlvldual  If  aa  daalrad. 


FOAM 


imi 


Hit  II  .1 1  I  i*ii 
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SQT  IMPACT  QUESTIONNAIRE  -  COMPANY  COMMANDERS 

This  questionnaire  is  part  of  a  project  being  conducted  by 
the  US  Army  Research  Institute  for  the  Behavioral  and 

Social  Sciences  (AR1)  and  the  7th  Army  Training  Command  ! 

i 

at  Grafenwoehr.  The  purpose  of  the  project  is  to  study 
the  impact  of  the  SQT  on  USAREUR  units  and  personnel;  the 
benefits,  costs,  and  problems  Involved  in  the  training/testing 
program. 

Most  of  the  questions  require  you  to  check  one  of  the  answers 
provided.  However,  you  are  encouraged  to  comment  on  any 
questions  on  which  you  wish  to  give  additional  information. 
Write  in  the  space  below  the  question  or  on  an  Inserted  page. 

Please  give  all  answers  careful  thought,  and  be  totally  honest 
in  your  replies.  All  individual  replies  will  be  held  In 
strictest  confidence  and  will  be  released  only  to  ARI  research 
personnel  for  analysis  and  computation  of  group  averages. 

Thank  you  for  your  help. 


SO 


SQT  TESTS 


HOC  "  Hands  on  test  component 
WC  -  Written  test  component 
PPC  -  Performance  certification 

component  (rating  of  on-the- 
job  activities) 


1.  Has  your  unit  conducted  an  ARTEP  exercise  since  completing  11B/11C  SQT 
testing  for  record?  Please  check  one. 

No 


_  _  Yes . What  level(s)?  _ 

2.  What  Is  vour  estimate  of  how  much  the  11B/11C  SQT  training/testing  will 
facilitate  your  unit's  performance  on  future  ARTEP  exercises?  Please 
check  one  In  each  colunst. 

Sq/Plt  Level  Co  Level  Bn  Level 


A  great  deal 
A  moderate  amount 
A  little 
Not  at  all 


3.  What  Is  your  estimate  of  how  much  the  11B/11C  SQT  training/testing  will 
facilitate  your  unit's  performance  on  future  FTX  exercises?  Please 
check  one. 

A  groat  deal 

A  moderate  amount 

_  A  little 

Not  at  all 


4.  What  Is  your  estimate  of  the  usefulness  of  the  Information  on  status 
of  Individual  skills  obtained  from  11B/11C  SQT  training/testing  In 
preparing  for  ARTEP  exercises?  Please  check  one. 

_  Very  useful 

_  Moderately  useful 

Slightly  useful 


Not  at  all  useful 


How  useful  will  che  Information  on  status  of  Individual  skills  obtained 
from  11B/11C  SQT  training/testing  be  In  preparing  for  future  Individual 
skill  training  for  your  unit?  Please  check  one. 

_ _ _ _  Very  useful 

_  Moderately  useful 

_  Slightly  useful 

_ _ Not  at  all  useful 

What  do  you  think  the  effect  of  11B/11C  SQT  tralnlng/tastlng  will  be 
on  your  unit's  combat  readiness?  Please  check  one. 

_  Improved  unit  readiness  greatly 

_  Improved  unit  readiness  moderately 

_ __  Improved  unit  readiness  a  little 

_  No  effect 

_  Caused  a  little  deterioration  In  unit  readiness 

Caused  a  moderate  deterioration  In  unit  readiness 
Caused  a  great  deterlorat Ion  in  unit  readiness 

How  useful  is  1 IB/ 1 1C  SQT  training/testing  In  measuring  the  level  of 
Individual  skills?  Please  check  one. 

_  Extremely  useful 

_  Moderately  useful 

_  Of  little  use 

_  Of  very  little  use 

_  Of  no  use 

Has  the  administration  of  SQT: 

_  caused  Individual  training  to  be  accomplished  that  was  not 

previously  accomplished? 

_  made  some  other  forms  of  Individual  training  unnecessary? 

neither 


9.  Do  you  expect  to  apply  the  performance  testing  approach  of  SQT  to 
periodically  evaluate  other  soldier  manual  skills? 

_  No . Why?  _ _ 


Yes. . . .  How  often? 


10.  What  is  the  attitude  of  the  NCOa  in  your  unit  toward  SQT  training/test¬ 
ing?  Please  check  one  In  each  column. 

HOC  WC  PCC 

Very  positive  _  _  _ 

Somewhat  positive  _ _  _ _  _ _ 

Neutral  _  _  _ 

Somewhat  negative  _  _  _ 

Very  negative  _  _ _  _ 

Comments:  _ _ _ 


11  a.  Have  the  else,  facilities,  and  support  devoted  to  SQT  training/ 

testing  caused  a  deterorlation  In  other  Important  unit  activities? 
Please  check  one  of  the  following. 

_  Too  early  to  aay 

_ Ho 

_  Yea. .. .Please  specify  the  activities  affected  and  the  nature  and 

extent  of  the  effect. 

Activity  Effect 


11  b.  If  you  answered  yes  to  11a  above  please  Indicate  If  you  think  the 
effect  of  SQT  on  other  activities  will  be  a  continuing  problem  or 
will  be  eliminated  with  more  experience  with  the  SQT  system.  Check 
one  of  the  following. 

_  SQT  training/testing  will  continue  to  cause  a  deterioration  in 

other  Important  unit  activities 

_  The  negative  effect  of  SQT  training/testing  on  other  unit 

activities  will  be  eliminated  as  experience  with  the  system  Is 
gained. 

_  Too  early  to  say 


S4 


12. 


Approximately  how  much  time  did  your  unit  spend  on  SQT  preparation? 


Duty  Time  Non-duty  Time 


HOC 

days 

days 

WC 

days 

days 

PCC 

days 

days 

13.  How  many  personnel  man  days  were  levied  from  your  unit  to  assist  Bn 
or  higher  In  SQT  admlniatrat ion? 

_  Man  days 

14.  How  would  you  rate  the  performance  of  the  11B/11C  SQT  HOC  scorers? 
Please  check  one. 

_______  Excellent 

_ _  Good 

_  Fair 

Poor 


15.  What  percent  of  your  NCOs  responsible  for  the  trslnlng  for  the  11B/11C 
needed  additional  training  before  they  could  properly  conduct  the 
training? 

Z 


16.  Do  you  feel  that  sufficient  time  was  available  for  your  unit  to  prepare 
for  the  11B/C  SQT? 

_ Yes 

No 


r  p 


17.  Did  other  less  Important  but  higher  priority  activities  Interfere  with 
your  units  SQT  preparation? 

_  No 

_  Yes....  Please  explain.  _ 


18.  How  adequate  were  the  naterlals/equlpment  available  to  your  soldiers 
for  prepara t Ion /study  for  the  11B/C  SQT?  Please  check  one  In  each 
column. 


HOC  VC  PCC 

Completely  adequate  _  _  _ 

Somewhat  adequate  _ _ _ 

Borderline  _ _ _ _ 

Somewhat  Inadequate  _  _  _ 

Completely  Inadequate  _  _  _ 


19.  Please  list  below  the  equlpuent/materlals,  If  any,  that  were  not  avail¬ 
able  In  sufficient  quantity  for  vour  units  11B/11C  SQTs. 


Please  estimate  the  percent  of  SQT  training  that  was  accomplished  on- 
and  off-duty. 


HOC  WC  PCC 

Percent  on-duty 
Percent  off-duty 

loot  loot  “Toot 

Please  list  the  percent  of  SQT  training  time  In  which  each  of  the 
following  methods  were  used.  List  HOC  and  WC  separately. 

HOC 

Practice  testing 
Classes 

Squad  level  performance  oriented  Instruction 
TEC  lessons  -  group  made 
Tec  lessons  -  individual  mode 
Other.  Please  list. 


100: 


TOTAL 


Check  one  or 


22.  What  diagnostic  tests  were  used  for  the  11B/11C  SQT  HOC? 
•ore. 

_  None 

_  The  six  HOC  stations 

_  Performance  oriented  tests  other  than  the  HOC  stations 

_  Written  tests 

_  Other.  Please  specify 


23.  How  was  progress  In  SQT  training  monitored?  Check  one  or  more,  and  fill 
In  blanks.  If  required,  for  the  answers  you  check. 

_  No  monitoring  was  done.  Each  soldier  was  responsible  for  his/ 

her  own  progress. 

_  Each  squad  leader  kept  a  record  of  his/her  squad  aembers  progress. 

_  Company  personnel  monitored  the  squad  leaders'  progress  every 

_  day /week  during  the  training  period. 

_ Battalion  personnel  monitored  training  progress  every  _ _ 

day /week  during  the  training  period. 

_  Other.  Please  specify. 
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24.  Please  describe  your  unit's  approach  to  training  for  SQT. 
HOC  and  WC  separately  and  Include  level  at  which  training 
(l.e.  bn,  co,  platoon,  squad  or  lnd.). 


Discuss 
was  organized 


25.  What  should  be  done  differently  for  next  SQT? 


tour  part  1c Ipatloo  In  thla  research  la  strictly  voluntary.  Individuals  arc 
encouraged  to  provide  complete  and  accurate  Information  In  the  lmtereeta  of 
the  reoearch,  but  there  vtll  be  no  effect  on  lndlvidnala  for  not  providing 
all  or  any  part  of  the  Information.  Thla  notice  may  be  detached  from  the 
rest  of  the  form  and  retaloed  by  the  Individual  if  oo  deal rod. 


M«M  ill  ■■ 


_  LiJl.ifi.lll) 

SQT  IMPACT  QUESTIONNAIRE  -  SQUAD  LEADER 

This  questionnaire  is  part  of  a  project  being  conducted  by  the  US  Army 
Research  Institute  for  the  Behavioral  and  Social  Sciences  (ARI)  and  the 
7th  Army  Training  Command  at  Grafenwoehr.  The  purpose  of  this  part  of 
the  project  is  to  find  out  about  the  problems  which  you  had  with  the 
training  of  your  men  for  the  11B/11C  SQT  and  the  possible  benefits  which 
you  think  you  or  your  unit  will  get  from  the  SQT  training. 

Most  of  the  questions  ask  you  to  check  one  of  the  answers  given.  If  you 
wish  to  give  more  Information  on  any  question,  write  In  the  space  below 
or  at  the  side  of  the  question. 

Please  give  all  answers  careful  thought,  and  be  honest  in  your  replies. 
All  answers  will  be  held  In  strictest  confidence  and  will  be  given  only 
to  ARI  personnel  for  finding  group  averages. 

Thank  you  for  your  help. 
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HOOHands-on  test 
WC  ■Written  test 
PCORatlng  of  physical  fitness 
and  M16A1  rifle  tasks 

1.  Did  you  have  enough  time  to  train  your  squad  for  the  SQT?  Please 
check  one  In  each  column. 

HOC  WC  PCC 

I  had  more  than  enough  time. 

I  had  enough  time. 

I  needed  a  little  more  time. 

I  needed  much  more  time. 

2.  Over  what  period  of  time  did  your  squad  train  for  SQT? 

Weeks. 

3.  What  percent  of  your  squad’s  SQT  training  was  spent  In  each  of 
the  following? 

_  Concurrent  training. 

__  Non-concurrent  training. 

1001  Total 

4.  What  Is  the  total  amount  of  time  that  your  squad  spent  In  non-concurrent 
training?  Consider  8  to  10  hours  duty  time  as  one  day. 

Days  for  HOC  training. 

_  Days  for  WC  training. 

_  Days  for  PCC  training. 

5.  Was  getting  all  of  your  men  together  at  one  time  for  SQT  training  a 
major  problem? 

_  No. 

Yes.  --  Why? _ _ _ _ 


6.  Did  other  less  Important  but  higher  priority  activities  interfere  with 
your  squad's  SQT  preparation? 

_ No. 

_  Yes.  --  Please  explain  _  _ 


7.  Were  enough  materials/equipment  available  to  your  squad  for  preparation 
preparation  for  the  SQT?  Please  check  one  In  each  column. 

HOC  WC  PCC 


There  were  more  than  enough  materials/ 
equipment. 

There  were  enough  materials/equlpment. 

We  needed  a  little  more  materials/equlpment. 
We  needed  much  more  materials/equlpment. 


8.  Please  list  below  the  equlpment/materlals ,  If  any,  that  were  not 
•  available  In  sufficient  quantity  for  your  squad's  preparation  for 
the  SQT. 


9.  nas  the  administration  of  SQT: 

_  caused  individual  training  to  be  accomplished  that  was  not 

previously  accomplished? 

_  made  some  other  forms  of  individual  training  unnecessary? 

neither. 


10.  How  useful  is  SQT  training/testing  in  measuring  the  level  of  your 

squad  members'  individual  skills?  Please  check  one. 

_  Extremely  useful. 

Moderately  useful . 

Of  little  use- 

_  Of  very  little  use. 

Of  no  use. 


11.  How  useful  will  the  information  on  status  of  individual  skills  obtained 
from  SQT  training/testing  be  In  preparing  for  future  individual  skill 
training  for  your  squad?  Please  check  one. 

_  Very  useful • 

_  Moderately  useful. 

SI ightly  useful . 

Not  at  all  useful. 


12.  Do  you  expect  to  apply  the  performance  testing  approach  of  SQT  to 
periodically  evaluate  other  soldier  manual  skills? 

_  No.  --  Why?  _ 


Yes.  --  How  often? 
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13.  What  do  you  think  the  effect  of  SQT  training/testing  will  be  on  your 
squad's  combat  readiness?  Please  check  one. 

_  Improved  unit  readiness  greatly. 

_  Improved  unit  readiness  moderately. 

_  Improved  unit  readiness  a  little. 

_  No  effect. 

• _ Caused  a  little  deterioration  In  unit  readiness. 

_  Caused  a  moderate  deterioration  In  unit  readiness. 

_  Caused  a  great  deterioration  In  unit  readiness. 


14.  What  Is  your  estimate  of  how  much  the  SQT  training/testing  will 
help  your  squad's  performance  on  future  ARTEP  exercises?  Please 
check  one  In  each  column. 

Sq/ Pit  Level  Co  Level  Bn  Level 

A  great  deal .  _  _  _ 

A  moderate  amount.  _  _  _ 

A  little.  _ _ _ 

Not  at  all.  _ _ _ 

15.  What  Is  your  estimate  of  how  much  the  SQT  training/testing  will  help 
your  squad's  performance  on  future  FTX  exercises?  Please  check  one. 

_  A  great  deal . 

_  A  moderate  amount. 

_  A  little. 

_  Not  at  all . 


66 


16.  Please  list  the  percent  of  time  you  used  each  of  the  following 
methods  in  your  squad’s  SQT  training.  List  the  percents  for  HOC 
and  WC  separately. 

WC  HOC 

Practice  testing. 

_  _  Classes. 

Squad  or  platoon  level  performance  oriented  instruction. 
TEC  lessons  -  group  mode. 

TEC  lessons  -  individual  mode. 

Other.  Please  list  and  give  percent  for  each. 


1001  1001 

17.  What  diagnostic  tests  were  used  for  the  SQT  HOC?  Check  one  or  more. 
_  None. 

_  The  six  HOC  stations. 

Performance  oriented  tests  other  than  the  HOC  stations. 


Written  tests. 

Other.  Please  specify. 


18.  How  was  progress  In  SQT  training  monitored?  Check  one  or  more, 
and  fill  In  blanks.  If  required,  for  the  answers  you  check. 


No  monitoring  was  done.  Each  soldier  was  responsible  for 
his/her  own  progress. 

The  squad  leader  kept  a  record  of  his/her  squad  members' 
progress. 

Company  personnel  monitored  the  squad  leaders'  progress 
every  _  day/week  during  the  training  period. 

Battalion  personnel  monitored  training  progress  every 
_  day/week  during  the  training  period. 

Other.  Please  specify. 


19.  Please  describe  how  you  trained  your  squad  for  the  SQT.  Discuss  HOC 
and  WC  separately. 


OAT  A  AtOUINt  O  OV  1HI  f  litVACV  ACT  OR  !•/« 

•  •  l<  *C  •»».! 


•  tuiM.iaiM 
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This  Is  an  fipfrlnrnul  per  tonne  1  data  collection  (oca  developed  bp 
the  U.S.  A ray  Research  Institute  for  the  Behavioral  and  Social  Sciences  ‘ 
pursuant  to  lta  research  alsslon  aa  preacrlbed  la  AR  70-1.  When  lJeatlflara 
(naw  or  Social  Security  Nuaber)  art  requested  they  ara  to  kc  used  far 
adalnlatrat lvc  aad  atatlatlcal  control  purpoaea  only.  Fall  coo fldeat lull  ty 
of  the  raapoaaaa  will  ba  aalata&aed  la  Um  processing  ml  these  data. 


I  «A*iO*VO«v  o«  O'fClOftUftC  A«0  CIFICT  O*  INOIVIOUAI  »0?  f*0v*0'H0 

Your  partlclpatloo  In  this  research  la  strictly  voluntary.  Individuals  ara 
encouraged  to  provide  coaplete  and  accurate  Information  in  the  latereets  of 
the  research,  but  there  will  be  no  effect  on  individuals  for  not  providing 
all  or  any  part  of  the  information.  This  notice  aay  ba  detached  from  the 
rest  af  the  farm  aad  retained  by  the  ladlvldaai  if  oa  desired. 


Battalion 

Company 

MOS 


SQT  IMPACT  QUESTIONNAIRE  -  E1-E4 

This  questionnaire  Is  part  of  a  project  being  conducted  by  the 
US  Army  Research  Institute  for  the  Behavioral  and  Social  Sciences 
(ARI)  and  the  7th  Army  Training  Conmand  at  Grafenwoehr.  The  purpose 
of  the  project  Is  to  study  the  effect  of  the  SQT  on  USAREUR  units  and 
personnel;  the  benefits,  costs,  and  problems  Involved  In  the 
training/testing  program. 

Most  of  the  questions  require  you  to  check  one  of  the  answers  provided. 
However,  you  are  encouraged  to  comment  on  any  questions  on  which  you 
wish  to  give  additional  Information.  Write  In  the  space  below  the 
question  or  on  the  back  of  the  questionnaire. 

Please  give  all  answers  careful  thought,  and  be  totally  honest  In  your 
replies.  All  Individual  replies  will  be  held  In  strictest  confidence 
and  will  be  released  only  to  ARI  research  personnel  for  analysis  and 
computation  of  group  averages. 

Thank  you  for  your  help. 
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1.  Did  you  have  as  much  time  as  you  needed  to  prepare  for  the  11B/11C 
hands-on  SQ7?  Please  check  one. 

_  I  had  more  time  than  I  needed. 

_  I  had  all  of  the  time  1  needed. 

_ _ _ I  needed  a  little  more  time. 

_ I  needed  a  great  deal  more  time. 


2.  Did  you  have  as  much  time  as  you  needed  to  prepare  for  the  11B/11C 
written  SQT?  Please  check  one. 

_____  I  had  more  time  than  1  needed. 

I  had  all  of  the  time  I  needed. 

I  needed  a  little  more  time. 

I  needed  a  great  deal  more  time. 


3.  Were  you  able  to  get  the  material  s/equipment  that  you  needed  to  prepare 
for  the  hands-on  SQT?  Please  check  one. 

I  was  able  to  get  all  of  the  materials/equipment  that  ! 
needed. 

_  I  was  able  to  get  most  cf  the  materials/equipment  that  I 

needed . 

I  was  able  to  qet  about  half  of  the  materials/equipment  that 
I  needed. 

I  was  able  to  get  few  of  the  materials/equipment  that  I 
needed. 


4.  Were  you  able  to  get  the  materials/equipment  that  you  needed  to  prepare 
for  the  written  SQT?  Please  check  one. 

I  was  able  to  get  all  of  the  material s/equipment  that  I 
needed. 

I  was  able  to  get  most  of  the  materials/equipment  that  1 
needed. 

I  was  able  to  get  about  half  of  the  materials/equipment  that 
I  needed. 

I  was  able  to  get  few  of  the  materials/equipment  that  I 
needed. 


5.  Please  estimate  the  percent  of  your  preparation  for  the  hands-on  SQT 
that  was  provided  by  each  of  the  following. 

_ Some  member  of  your  company  (squad  leader,  platoon  sergeant,  etc.) 

_  Some  member  of  another  company 

_ Your  own  effort  during  duty  time 

_ Your  own  effort  during  off-duty  time 

1001  Total 


6.  Please  estimate  the  percent  of  your  preparation  for  the  written  SQT  that 
was  provided  by  each  of  the  following. 

Some  member  of  your  company  (squad  leader,  platton  sergeant,  etc.) 

_ Some  member  of  another  company 

Your  own  effort  during  duty  time 

_Your  own  effort  during  off-duty  time 
100t  Total 


7.  Did  you  receive  your  Soldiers  Manual  at  least  si*  months  before  taking  the 
SQT  for  record? 

_ Yes 

Ho.  How  lonq  before  taking  the  SQT  for  record  did  you  receive 

It? _ _ 


8.  How  good  was  the  training/preparation  you  received  from  your  unit  for 
the  hands-on  SQT?  Please  check  one. 

_  Very  good 

Good 

_ Border 1 Ine 

Poor 

Very  poor 
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9.  Ho*  good  was  the  training/preparation  you  received  from  your  unit  for 
liu  written  SQT?  Please  check  one. 

Very  good 

_  _ Good 

Borderline 

_ Poor 

_ _ Very  poor 


10.  Do  you  feel  the  hands-on  SQT  was  scored  correctly?  Please  check  one. 

Yes,  for  al 1  tasks 

_  Yes,  for  most  of  the  tasks 

Yes,  for  about  half  of  the  tasks 

Yes.  for  a  few  of  the  tasks 

No,  none  of  the  tasks  were  scored  correctly 


11.  Do  you  feel  the  scoring  was  "fair",  that  is,  was  the  scoring  the  same  for 
all  persons  taking  the  hand-on  SQT?  Please  check  one. 

Yes 

No.  Why  not? _ _ _ 


l?.  Do  you  feel  the  performance  cert i f icat ion  SQT  (physical  fitness,  M16A1  rifle) 
was  scored  correctly?  Please  check  one. 

Yes ,  for  al 1  tasks 

Yes,  for  most  of  the  tasks 

Yes,  for  about  half  of  the  tasks 

Yes,  for  >  few  of  the  tasks 

No,  none  of  the  tasks  were  scored  correctly 

1  was  not  rated  on  the  performance  certification  SQT 


APPENDIX  C 


S'/T  EQUIPMENT  COSTS 


Table  C-l 

NUMBER,  TYPE.  AND  COST  OK  StfT  EQUIPMENT  USED  IN  S^T 
FOR  WHICH  COKPANY  T04E  AMOUNT  WAS  NOT  SUFFICIENT® 


Type  of 

Equipment 

Additional 

Number  Needed 

Cost  Per 

Unit 

Total 

Cost 

GP  medium  tent 

20 

$1164.00 

$23,280.00 

PRC-77  radio 

8 

943.80 

7,550.40 

Stop  watch 

70 

35.20 

2,464.00 

Folding  chair 

54 

37.50 

2,025.00 

Field  table 

64 

31.20 

1,996. 80 

Hand  grenade  fuse 

3400 

0.43 

1,462.00 

Claymore  mine 

65 

20.10 

1,306. 50 

PRC- 77  battery 

132 

7.10 

937.20 

Tape  recorder 

8 

99.00 (avg) 

792.00 

M- 16  plotting  board 

9 

46.80 

421.20 

Ascaunitlon  (N-60) 

1600  rounds 

o 

r* 

O 

320.00 

m-  7  2  :aw 

34 

5.00 

170.00 

Hand  grenade  (practice) 

140 

1.10 

154.00 

Engineer  tape 

9 

14.10 

126.90 

Antidote  (ATROPHINE!  injector  40 

2.46 

98.40 

‘Chalk  Board 

1 

88 . 00 ( avg ) 

88.00 

Parachute  flare 

27 

3.02 

81.54 

Poncho 

8 

5.92 

47.  36 

First  aid  dressing 

40 

0.73 

29.20 

Clip  board 

49 

0.41 

20.09 

BA- 30  battery 

30 

0.13 

3.90 

Tape  measure 

5 

0.69 

3.45 

Protractor 

10 

0.09 

0.90 

^~20  battalions  reporting 
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Table  C-2 


MUMHER.  TYPE  AND  COST  OF  EQUIPMENT  DESTROYED.  DAMAGED.  OR  LOST 
DURING  SQT  TRAINING/TESTING4 


Type  of  Nunher  Coet  Total  Coat 

Equipment  Destroyed,  Etc.  Per  Unit 


H- 16  Plotting  Board 

PRC- 77  Battery 

M- 72  LAW 

Claywore  Mine 

Hand  Grenade  (Practice) 

Clip  Board 

Total  Coat 


32 

46.80 

$1497.60 

193 

7.10 

1370. 30 

59 

5.00 

295.00 

14 

20.10 

281.40 

3 

1.10 

3.30 

6 

0.41 

2.46 

$  3450.06 

*  17  battalions  reporting 
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Appendix  D 


Respondent  Free  Response  Coments  on  SQT  Problems 

Free  response  it  earn  were  provided  on  the  questionnaires  for  S-3s, 
company  cumm sinlsrs,  end  squad  leaders  in  order  to  obtain  their  cosesents 
on  two  topics.  All  three  groups  were  asked  what  should  be  done  differently 
for  the  next  SQT,  and  squad  leaders  were  asked  about  their  problems,  if  any , 
in  preparinq  for  their  own  SQT  test.  Responses,  as  presented  here,  are 
cateqorised  by  subject  natter  for  question  and  respondent  groups,  the 
number  of  respondents  for  a  response  is  indicated  by  the  nuaaber  in  parenthesis 
preceedlnq  the  response  unless  there  was  only  one  respondent.  In  that  case 
no  number  preceeds  the  response.  In  the  group  of  S- 3  and  company  winder 
responses,  the  responses  of  S-3s  are  followed  by  an  S- 3  notation. 


WHAT  SHOULD  BE  DONE  DIFFERENTLY  FOR  THE  NEXT  SQT?  -  S-3  AND  COMPANY 

COMMANDERS 

ADMINISTRATION 

Weighting  of  HOT,  WC  and  PCC 

Change  weighting  scale  -  50%  WC  and  50%  HOC. 

Eliminate  WC  and  made  all  HOC. 

(6)  More  HOC  with  less  weight  on  WC  • 

Increase  HOC,  decrease  WC. 

Expending  the  HOC  to  10  or  12  essential  skills. 

HOC  needs  to  be  more  diversified  and  worth  sore  in  total  score. 

More  <enphaKls  on  HOC .  (S-3) 

Soldiers  need  to  show  more  of  their  HOC  skills. 

(2)  More  PCC. 

Needed  Revision  of  WC 

WC  sgr  must  be  revised  -  in  the  form  of  the  PS  Maintenance  Magazine. 
It  would  then  be  interesting,  easily  understood,  and  soldiers  could 
better  relate  to  the  material. 

WC  should  be  written  at  eleswntary  level. 

Availability  of  Hater la ls/Equipsmnt 

Make  available  the  aids  to  train  with. 


an 


More  equipment  made  available. 


Order  needed  equijsnent  well  in  advance.  (S-3) 

Test  material  available  for  training. 

All  SQT  materials  should  be  in  guilders'  hands  at  least  90  days  prior 
to  test. 

Procure  ample  S-Manual».  (S-3) 

More  classrooms. 

Equip,  for  IKX  site  preparation  will  be  tasked  from  company,  battalion 
S-4  will  not  conrolidate.  (S-3) 

Scheduling  of  Manuals,  Notices,  Tests 

det  SVT  manuals  and  make  soldiers  aware  of  subject  to  be  tested. 

Date  of  testing  selected  and  promulgated  at  least  1  month  in 

advance.  (S-3) 

More  advance  notice  on  tasks  to  be  tested. 

Tost  all  soldiers  of  all  skill  levels  in  one  period.  (S-3) 

Have  all  S£T  done  at  the  same  tisw. 

Have  one  anti  only  one  make-up.  (S-3) 

If  soldier  fails  StfT,  he  should  bo  allowed  to  take  a  retest  on  his 
own  anti  i f  he  fails  -  too  bad.  S£T  score  should  be  unvaverable  for 
promot Ion. 

Pngade  did  not  conduct  a  makeup  -  prevented  many  soldiers  from 
obtaining  scores.  (S-3) 

Standardized  Traini ncj 

Standardize  training  within  battalion  so  troops  would  get  equal 
Inst  rue t ion . 


Organize  an  SOT  Committee  at  division  level  (to  increase  standardization). 


Eligibility  rosters  should  be  produced  and  maintained  locally.  Computer 
printouts  are  not  reliable  or  timely.  (S-3) 


Identify  S£T  scores  for  personnel  who  transfer  to  new  units  (at  present 
it  Is  word  of  mouth)  . 


Have  soldier*  sign  for  their  teat  notices  (control).  ( S—  3 ) 


Tine  lines*  of  SffT  Results 

Results  should  be  provided  to  units  in  a  timely  manner.  (S-3) 
Speed  up  test  results. 

SQT  results  should  be  recorded  prior  to  distributing  to  company/ 
individual.  (S-3) 

Hi  a cel laneoua 


Entry  level  for  many  students  too  hiqh/exit  level  too  low. 

S£T  progress  should  be  sold  as  a  part  of  a  soldier's  ability  to 
fight  and  take  care  of  his  fellow  soldiers  -  not  as  a  career/ 
“lifer"  test  which  turns  off  many  1st  tenners.  (S-3) 

Chain  of  command  should  give  accurate  information. 

TRAINING 


S£T  Emphasis 

Part  of  the  Coesnander * s  evaluation  should  include  the  technical 
proficiency  of  his  soldiers.  Unless  this  is  implemented  the 
proper  importance  will  never  be  given  to  the  SOT.  (S-3) 

DA  needs  to  "put  some  teeth"  in  the  program  if  we  arc  going  to  use 

it.  (S-3) 

Put  some  teeth  behind  it  in  so  far  as  j>ersonnel  management  is 
concerned  (rewards  and  punishments) . 

(3)  Hore  emphasis,  time  and  resources. 

bevel  Emphasis 

More  attention  should  be  given  to  the  E-5  level  test.  He  only  assumed 
they  would  do  well  since  they  trained  their  subordinates. 

More  emphasis  on  level  II,  III,  IV. 

me  Emphasis 

(2)  Concentrate  most  efforts  on  WC. 

Additional  emphasis  mus  be  placed  on  preparing  for  WC.  (S-3) 
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More  emphasis  and  specific  information  on  exactly  what  WC  consists 
of  rather  than  over-emphasizing  the  importance  of  HOC . 


More  organized  approach  to  WC.  Practice  test  of  WC. 
better  WC  outline  and/or  sample  questions. 

(4)  Administer  sample  WC  test.  ( S—  3 ) 

Init lat 1 ve 

Soldier  must  take  initiative  and  leaders  must  train  and  coach  when 
necessary. 

Stress  individual  preparation  and  not  company  push. 

Timing  and  Length  of  Training 

S</T  training  should  be  accorded  prime  time  training  in  2-3  week  in 
crements  specifically  delineated  for  Individual  level  training  at 
quarterly  intervals. 

(4)  Goal  is  to  reduce  peaking  by  year  round  integrated  program. 

SQT  type  traininq  should  be  integrated  into  every  training  program 
possible. 

A HTTP  4  FTX  can  incorporate  SQ T. 

Conduct  SQT  prior  to  EIB. 

Constant  emphasis  during  year  with  SQT  training  and  TEC  lessons 
should  improve  results. 

Year  round  SQT  training. 

Preparation  must  be  continuous  with  progress  monitored  continually 
Devote  100*  time  to  SQT  3  months  prior 
Four  weeks  preparation.  (S-3) 

Return  to  cyclic  training  and  block  out  one  quarter  for  Individual 
training . 

(3)  More  time  to  prepare  and  train. 

Lengthen  company  training  time. 


B3 


(S-3) 


Monitoring  Training 


More  Monitoring  of  Individual  progress. 

Bn  level  test  program  to  monitor  company  and  individual  progress  con¬ 
ducted  a  minimum  of  2  times  prior  to  actual  SOT.  (s-3) 

S^T  should  be  given  each  quarter  to  monitor  the  state  of  preparation. 

Early  use  of  diagnostic  testing  to  focus  efforts  on  individual  areas 
where  proficiency  can  be  demonstrated. 

Instructor  Training 

Train  the  trainers.  (S-3) 

Assist  Toamanders  to  "train  the  trainers." 

More  guidance  in  how  to  conduct  instruction. 

Offer  squad  leader  more  assistance  in  instruction  and  evaluation. 

Better  preparation  of  squad  leaders  prior  to  their  being  released 
to  teach  squad.  Unfortunately  it  was  often  a  case  of  the  blind 
teaching  the  blind. 

Squad  and  fire  team  leaders  must  have  better  understanding  of  what 
is  available  to  them  and  how  to  uso  if  for  MC  preparation.  (S-3) 

Decentralised  Training 

Decentralise  to  squad  level.  (S-3) 

More  individual  training  by  squad  leaders  of  service  member. 

Availability  of  MCOs  for  Training 

NCO's  must  train  their  men.  They  should  not  be  stripped  from 
company  level  units  to  run  the  test. 

E-7  *  s  pulled  from  company  is  a  problem.  (S-3) 

Diversions 

Non-related  diversions  eliminated. 
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Mo  ACI * s  or  CPX's. 


WHAT  SHOULD  BE  DONE  DIFFERENTLY  FOR  NEST  SQT?  SQUAD  LEADERS 


sqt  Administration 

(7)  better  equipment  or  training  aids. 

(2)  More  effort  put  in  by  company  level  and  battalion  level  in 
attaining  better  training  aids  and  time  allotted  before  the  prep¬ 
aration  for  classes  to  be  given  at  all  levels. 

Troops  should  have  more  manuals  about  their  MOS  to  study  from. 

(2)  Let  people  know  when  they  arc  going  to  take  the  test  in  advance. 

SQT  test  books  should  be  combined  with  just  one  for  each  MOS  level. 

An  E-l  should  have  his  and  a  E-6  should  just  have  one.  Taking 
3  manuals  to  the  field  can  be  a  hassle  but  one  would  be  different. 

Speed  the  process  of  returning  the  scores. 

Training  Dlstractors 

Allow  everyone  to  train  at  the  same  time,  not  pulling  men  for 
other  assignments. 

All  efforts  should  be  made  that  no  interference  occurs  for  soldier 
taking  part  in  SQT  training.  If  possible  all  school  should  be 
around  SQT. 

Decentralized  Training 

The  training  should  be  left  to  the  needs  of  the  company  commander/ 
platoon  leader  who  knows  what  his  needs,  weak  points,  strong  points 
are.  Not  dictated  down  from  an  unorganised  S-3  shop. 

(2)  The  squad  leader  should  be  given  a  greater  voice  on  the  preparation 
of  SQT  training. 

More  individual  squad  training  should  be  allowed  so  the  squad  leader 
can  train  his  men  himself. 

(2)  Study  more  as  a  squad  and  more  time  to  prepare  class  material. 
Diagnostic  Test ing/Moni tor ing 

Practice  tests  sent  out  to  units  for  study  and  to  find  which  individuals 
need  store  training. 


Should  not  have  to  practice  on  areas  that  you  know,  only  the  weak  areas. 

Teach  what  haa  to  be  learned,  not  things  that  are  no  use  to  the  person. 

1  feel  if  the  soldier  can  accomplish  the  mission  or  task  his  way,  then 
let  him  do  it  that  way,  not  by  what  somebody  else  feels  is  the  easy  way. 

More  pride  could  be  instilled  in  the  squad  leader  and  his  people, 
knowing  what  weakness  are  and  being  able  to  address  them  properly 
before  continuing.  More  work  to  insure  the  entire  squad  trains  together. 

Under  present  system  it  was  somewhat  difficult  to  monitor  just  what 
areas  the  squad  had  difficulty  in.  It  was  not  very  feasible  to  train 
on  off-duty  time  because  the  men  were  already  getting  fed  up  with  all 
the  on-duty  training  they  were  receiving.  So,  more  squad  training 
would  be  necessary. 

Scoring 

(2)  More  people  used  for  controls  or  graders  who  are  capable  of  testing 
soldiers. 

Should  have  DA  level  or  at  least  USAREUR  level  test  cossnittee.  Too 
many  personality  differences  and  lack  of  training  of  testers  resulted 
in  conflicts  with  testees  in  HOC. 

(2)  Need  better  trained  instructors. 

Testers  were  reading  into  the  grading.  Testers  should  be  qualified 
one  skill  level  above  the  one  he  is  testing.  Try  wording  the  test 
sheet  so  the  testers  cannot  bend  the  meaning.  (When  we  fired  the 
M- 7  2  some  testers  wanted  you  to  sound  off  back  blast  area  clear  or 
not  clear,  others  said  if  you  looked  behind  while  you  were  preparing 
the  M- 7  2  they  considered  the  task  done.) 

Hands-on  testing  should  be  watched  more  carefully. 

Better  instructors  because  many  squad  leaders  don't  even  know  the 
subject  or  specialize  on  one  subject  and  ignore  the  rest. 

SffT  should  be  scored  by  the  number  of  questions  you  get  correct,  not 
by  the  task.  Should  be  graded  like  the  old  MDS  test. 

Eliminate  HOC  of  hand  orenades  ^r  set  Setter  standards.  Standards 
were  unclear. 

Include  EER  into  the  scoring  of  SQT. 

Instead  of  failing  a  man  for  not  following  sequence,  test  the  man 
realistically  to  see  if  he  can  perform  the  task  given. 
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The  hand  grenade  station  was  off.  The  area  was  not  right  to  give 
a  valid  test  with  hills  and  vallevs.  If  should  be  changed. 

Guidelines  set  down  for  SfT  should  be  followed  not  changed.  If 
you  practice  one  thing  and  test  on  another  it  will  get  confusing. 

Also  if  sequence  is  wanted  in  HOC  than  it  should  be  stated  and  practiced. 

The  11C  s  20  should  state  more  clearly  if  they  are  asking  4.2  or 
Sltmn  questions. 

PT  Tests 


Less  {joints  should  be  given  for  PT  tests  score,  more  given  for 
weapons  qualification  and  HOC  and  WC.  As  soon  as  a  commander 
sees  points  for  PT  that  is  all  he  wants  you  to  pass. 

Possibly  stress  more  PT  (possibly  of  a  different  style)  that  will 
be  more  beneficial  to  the  PT  needs  in  regards  to  the  conditioning 
drills  and  runs. 


HOC 

(19)  More  HOC. 

(11)  More  HOC.  less  WC . 

Chanqe  each  task  or  add  more  rather  than  just  6  tasks  of  the  HOC. 

SfT  should  cover  more  HOC  in  specific  areas  (hand  grenades.  Claymores). 
Live  qrenades  and  mines  should  be  used. 

Should  train  as  if  every  part  of  the  SQT  will  be  the  HOC. 

The  grenade  throw  could  be  dropped  and  something  more  useful  be 
impleawnted,  i.c.  SO  cal  CBR. 

Personnel  in  higher  skill  levels  should  be  given  different  HOC  tasks. 
More  hand  and  arm  signals. 

HOC  should  bo  conducted  as  a  live  battle.  Should  make  a  service 
member  leady  for  battle. 

Less  HOC  and  also  the  SQT  books  should  be  easier  to  understand. 


Too  much  WC . 

Have  the  test  written  so  some  Individuals  have  better  understanding 
of  such  big  words. 


The  WC  should  be  Modified  end  more  real  or  practical  work  done. 

He  should  get  the  troops  out  of  the  classroom  and  into  the  woods, 
teach  as  you  do  the  task  and  made  corrections.  Evaluate  the  man 
in  an  infantry  environment.  Should  practice  as  many  tasks  as 
possible  rather  than  reading  about  them. 

They  should  not  have  He  SQT  because  it  has  a  way  of  pulling  the  HOC  down. 
Do  away  with  the  WC  and  go  to  strict  PCC. 

The  WC  in  my  opinion  doesn’t  show  what  the  actual  knowledge  of  the 
soldier  is;  in  WC  the  soldier  has  the  answers  and  can  take  an 
educated  guess. 

Need  more  information  as  far  as  study  guides  concerning  the  WC . 

(4)  Much  more  training  for  WC  portion. 

(4)  More  time  at  squad  level  should  be  spent  on  WC  since  that  seems  to 
be  our  weak  area. 

WC  should  be  revised.  On  the  11C  WC  there  were  questions  I  had 
never  seen  before. 

Areas  that  are  no  longer  used  (90m  rifle)  should  be  taken  off  the  WC. 

(5)  WC  was  too  long.  Many  had  the  ability  to  score  high  but  gave  up 
because  they  were  bored,  just  wanted  to  get  it  done. 

Give  the  WC  in  2  phases  to  reduce  the  "hurry  up  and  finish  attitude." 

Drop  the  WC  and  run  a  squad  SQT  with  missions  like  an  FTX  only  grading 
the  squad  leader  and  firetcam  leaders  at  work.  I'll  bet  a  squad 
leader  will  see  his  squad  is  trained  if  his  SQT  score  depends  on 
them.  This  could  cut  the  Skill  bevel  I  test  in  half  because  NOC's 
will  take  more  interest  in  training  and  a  WC  is  not  necessary  for 
E-4  and  below  -  only  HOC  and  more  than  6  stations. 

Use  live  asssunition  on  the  M-60  machine  gun;  blank  adapters  do  not 
always  work.  Have  a  central irod  testing  site  with  permanent  facilities 
which  units  can  go  to.  Also,  radio  batteries  break  after  100  people 
use  them;  let's  replace  the  bad  ones. 

TrainlnqAestlng  Time 

(2)  More  time  and  emphasis  should  be  placed  on  SQT. 

Don't  spend  too  much  time  on  any  given  subject. 

Space  the  training  out  and  not  forcing  it  down  the  people's  throats 
for  the  last  3  months  -  continually  vary  training. 
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(3)  Time  should  be  given  all  year  round  to  study  from  SQT  booklets. 


Time  should  be  more  scheduled  Instead  of  waiting  so  long  then 
having  to  have  SQT  all  at  once. 

Devote  store  time  on  training  schedules  for  SQT  training,  osdtting 
some  of  the  "more  important"  activities  and  details. 

(7)  Should  have  store  time  in  preparing  our  squads. 

(2)  More  time  to  prepare  a  few  more  HOC. 

Should  have  been  given  more  time  to  practice  for  the  Gunners  Test  (lie) 

(3)  Need  store  practice  and  training. 

(2)  More  classroom  time. 

Give  enough  tiste  for  all  squad  leaders  to  study  for  their  own  test. 

It  was  kind  of  hairy  knowing  that  you've  only  got  a  few  hours  to  take 
a  test  that  could  determine  your  career.  Time  limit  could  possibly 
be  lengthened. 

More  time  on  mame  the  HOC  (M-60  machine  gun).  Most  of  my  men  and 
myself  were  too  worried  about  the  time  and  not  the  proper  way  to 
do  it. 

General  Coessents 

The  SQT  subject  should  be  covered  in  company  in  form  of  classes  if 
possible.  The  training  out  in  the  field  should  coincide  with 
the  training  in  company.  This  should  be  done  on  a  quarterly  basis. 

The  TEC  lessons  seem  to  be  made  for  5th  grade  level.  They  may  be 
oood  for  basic  trainees,  but  for  troops  who  are  today  more  intelligent 
they  are  practically  useless. 

Not  so  much  pressure  from  it.  How  can  you  grade  a  man  on  his  job  when 
it  changes  all  the  time? 

Try  to  get  it  in  the  warmer  weather. 


DID  YOU  HAVE  ANY  PROBLEMS  IN  PREPARING  FOR  YOUR  OMN  SQT?  SQUAD  LEADERS 
Training  Time  /  Training  Distractors 


I  was  so  busy  working  with  ay  squad  that  my  own  study  tisw  suffered. 

X  spent  so  such  time  in  the  field  that  I  did  not  have  sufficient  time 
to  study  for  the  MC. 

Due  to  other  priority  corned  tments  costing  from  battalion  level  and 
higher. 

The  requirement  placed  on  me  as  an  NCO  and  being  a  fasti ly  man  made 
it  mentally  exhausting. 

Concentrating  too  much  on  one  area  and  letting  soawthing  else  get  lax. 
It  was  getting  a  little  hard  to  concentrate  on  all  of  my  subjects, 
due  to  helping  individuals  In  their  weak  areas. 

Lack  of  flexibility  in  working  on  the  problems  at  hand,  continuous 
work  to  instruct  CM  in  squad  and  prepare  classes  for  the  round 
robin. 

(2)  Too  much  company  interference. 

Too  busy  trying  to  meet  stupid  requireswnts  from  battalion  and  brigade 
level  S-3. 

Too  many  different  tasks  going  at  the  same  time  with  too  little 
effort  in  our  training.  There  should  be  time  for  nothing  else 
at  least  one  month  prior  to  the  SQT  test. 

(3)  Finding  the  time  to  study. 

Think  all  units  should  have  a  two-hour  per-day  study  hall  for  everyone 
to  study  for  the  MC  because  the  HOC  was  not  hard  at  all. 

90%  of  my  preparation  was  done  in  my  spare  time. 

Bqulpment/Hatarlals/Practlce 

The  only  opportunity  afforded  to  us  to  fire  our  weapons  is  upon 
qualification  on  familiarisation.  There  is  no  practice  tlam. 

There  should  be  more  I>M  sub-caliber  training. 

No  training  aids  for  some  of  the  tasks  covered  in  SQT . 

NOS  library  not  large  enough  to  accoesxlate  every  Individual. 

Some  of  the  questions  on  the  MC  for  my  next  higher  level  -  1  was 
not  ready.  Need  more  study  references. 

Equipment  such  as  Claymore,  hand  grenades  should  be  more  accessible 
to  squad  leaders. 
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I  was  tested  on  equipment  I  had  never  seen  before  and  to  my 
knowledge  not  available  for  my  use  in  traininq. 

.Some  things  that  wore  on  the  SQT  were  not  in  Europe  nor  the  SQT  book. 
You  shouldn't  have  to  take  the  next  higher  skill  level.  You  cannot 
expect  an  E-2  to  know  an  E-5  nkill  level. 

The  So Id  lor ' s  Manual  doesn't  qo  into  as  many  NBC  tasks  as  we  were 
tested  on  ( 11B30) . 

Communication 

Lack  of  communication  with  loader. 

If  more  weight  is  given  to  HOC  and  it  has  been  changed  then  we  should 
know  about  it  now. 

Not  knowing  what  test  I  was  to  take  ar.  anJE-5  squad  loader  and  not 
having  an  SQT  3  manual  for  myself.  Having  to  borrow  for  study  Just 

in  case. 

Just  luad  to  play  it  by  oar  and  hope  someone  told  you  what  the  changes 
wore  before  you  took  tho  test. 

SQT  Problem  Areas 

Map  reading. 

Preparing  for  the  WC  -  not  enough  time. 

Some  of  the  WC  which  I  hardly  had  a  chance  to  study  on  ray  own. 

I  had  no  idea  what  was  covered  on  the  WC. 

T  had  trouble  with  all  of  the  WC. 

Practice  for  the  Gunners  Test. 

I  had  not  worked  in  ray  MOS  in  4  years  until  thiB  year. 
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APPENDIX  E 

RATING  SCALE  DATA  DISTRIBUTIONS 

Tables  in  this  appendix  carry  the  sane  number  and  title  as  in  the 
text  of  the  report  with  the  exception  of  the  addition  of  the  letter  E 
to  the  number . 


Table  4E 

ADEQUACY  OF  PREPARATION  TIME 
FOR  SQT  TESTS  — SQD  LDRS 


Percent  of  Respondents 

Rating  Scale 

HOC 

WC 

PC C 

z 

had  store  than  enough  time. 

27.5 

5.7 

12.1 

I 

had  enough  time. 

42.3 

30.5 

49.2 

I 

needed  a  little  more  tine. 

15.5 

32.6 

21.2 

I 

needed  much  store  tine. 

14.8 

31.2 

17.4 

Table  5 E 

ADEQUACY  OF  PREPARATION  TIME 
FOR  SQT  TESTS- -El -E4 

Percent  of  Respondents 

Rating  Seale 

HOC 

WC 

I 

had  more  tine  than  I  needed. 

18.7 

10.9 

I 

had  ell  the  time  I  needed. 

52.5 

42.1 

I 

needed  a  little  more  time. 

22.6 

34.4 

I 

needed  a  great  deal  more  time. 

6.2 

12.6 

93 


Table  6  E 


adequacy  or  materials/ equipment 
AVAILABLE  FOB  SQT  TRAIN IMG- -CP  CDRS 


Rating  Seal* 


Completely  Adequate 
Somewhat  Adequate 
Borderline 
Somewhat  Inadequate 
Completely  Inadequate 


Percent  of  Respondent 
HOC  «  PCC 


29.0 

32.3 

19.4 
11.3 

8.1 


35.5 

41.9 

11.3 

4.8 

6.5 


31.4 

39.2 

21.6 

5.9 

2.0 


Table  13  E 

AVERAGE  QUALITY  OP  PERFORMANCE  Of  HOC  SCORERS 


Rating  Scale 


Excellent 

Good 

Pair 

Poor 


Percent  of  Respondent 

S-3 

Co  Cdr 

65.2 

44.6 

21.7 

35.4 

13.0 

20.0 

0.0 

0.0 

Table  15  E 

EFFECT  OP  SOT  TRAINING /TEST IMG  OK  COMBAT  READINESS 


Rating  Scale 


Percent  of  Respondents _ 

S-3  CO  Cdr  Sqd  Ldr 


Improved  unit  readinees  greatly 
Improved  unit  readlneee  moderately 
Improved  unit  readlneee  a  little 
No  effect 

Caueed  a  little  deterioration  in  unit  readiness 
Caused  a  moderate  deterioration  in  unit  readiness 
Cause  a  great  deterioration  in  unit  readiness 


39.1 

47.8 

8.7 

4.3 

0.0 

0.0 

0.0 


38.5 

49.2 

9.2 

3.1 

0.0 

0.0 

0.0 


39.5 

60.5 

21.1 

8.6 

0.0 

2.0 

1.3 


94 


Table  16  E 


USEFULNESS  OF  SQT  TRAINING/TESTING  FOR  MEASURING  LEVEL 
OF  INDIVIDUAL  SKILLS 


Rating  Scale 

Percent  of  Respondents 

Co  Cdr 

Sqd  Ldr 

Extremely  useful 

64.6 

46.4 

Moderately  useful 

33. B 

43.0 

Of  little  use 

1.5 

8.6 

Of  very  little  use 

0.0 

1.3 

Of  no  use 

0.0 

0.7 

Table  17  E 

USEFULNESS  OF 

SQT  TRAINING/TESTING  FOR  PLANNING 

FOR 

FUTURE 

INDIVIDUAL  SKILL  TRAINING 

Rating  Scale 

Percent 

of  Respondents 

S-3 

Co  Cdr 

Sqd  Ldr 

Very  Useful 

78.  3 

79.7 

56.6 

Moderately  useful 

17.4 

17.2 

29.6 

Slightly  useful 

4.3 

1.6 

13.2 

Not  at  all  useful 

0.0 

1.6 

0.7 

Table  19  E 

USEFULNESS  OF  SgT  TRAINING/TESTING  FOR 

FACILITATION  OF  PERFORMANCE  ON  FUTURE  FTX 

Rating  Scale 

Percent 

of  Respondents 

S-3 

Co  Cdr 

Sqd  Ldr 

A  groat  deal 
A  moderate  amount 
A  little 
Not  at  all 


21.7 

39.1 

37.3 

43.8 

41.8 

13.0 

15.6 

16.3 

4.3 

1.6 

4.6 

Table  21  £ 


USEFULNESS  OF  SQT  TRAINING/TEST INC  FOR  FACILITY 
OF  PREPARATION  FOR  FUTURE  ARTEP 


Rating  Scale 

Percent  of 

Respondents 

S-3 

Co  Cdr 

Very  useful 

52.2 

41.5 

Moderately  useful 

26.1 

41.5 

Slightly  useful 

17.4 

13.8 

Not  at  all  useful 

4.3 

3.1 

Table  28  E 

COMMANDER'S  ESTIMATES 

OF  NCO  ATTITUDES  TOWARD 

SQT  TRAINING/TESTING 

Rating  Scale 

Percent  of  Respondent 

£ 

HOC 

NC 

PCC 

Very  Positive 

60.9 

23.4 

24.2 

SoaMvhat  Positive 

29.7 

43.8 

38.7 

Neutral 

3.1 

17.2 

35.5 

Soewvhat  Negative 

4.7 

10.9 

1.6 

Very  Negative 

1.6 

4.7 

0.0 

Table 

29  E 

E1-E4  PERCEPTIONS 

OF  QUALITY  OF 

SQT  TRAINING  THEY 

RECEIVED 

Rating  Scales 

Percent  of 

Respondents 

HOC 

NC 

Very  Good 

29.0 

14.1 

Good 

45.5 

35.0 

Borderline 

17.7 

29.2 

Poor 

5.3 

14.2 

Very  Poor 

2.5 

7.4 
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Table  20 


